





JPRS 76372 
5 Septesber 1980 


Latin America Report 


No. 2184 


(FBis) FOREIGN BROADCAST INFORMATION SERVICE 











WOTT 


JPRS publications contain taformation primarily from foreten 
newspapers, periodicals and books, but aleo from news agency 
tranemissions and broadcasts, Materialia from foreign-language 
sources are translated; those from English-language sources 
are transcribed or reprinted, with the original phrasing and 
other characteristics retained, 


lieadlines, editorial reports, and mterial enclosed in brackets 
[| are supplied by JPRS. Processing indicators such as [Text] 
or [Excerpt] in the first line of each item, or following the 
last Line of a brief, indicate how the original information was 
processed. Where no processing indicator is given, the infor- 
mation was summarized or extracted. 


Unfamiliar names rendered phonetically or transliterated are 
enclosed in parentheses, Words or names preceded by ¢ ques- 
tion mark and enclosed in parentheses were not clear in the 
*riginal but have been supplied as appropriate in context. 
Other unattributed parenthetical notes within the body of an 
item originate with the source. Times within items are as 
given by source. 


The contents of this publication in no way represent the poli- 
cies, views or attitudes of the U.S. Government. 


PROCUREMENT OF PUBLICATIONS 


JPRS publications may be ordered from the National Technical 
information Service, Springfield, Virginia 22161. In order- 
ing, it is recommended that the JPRS number, title, date and 
author, if applicable, of  blication be cited. 


Current JPRS publications are announced in (a tom at Rpts 
Ammen meats issued semi-monthly by the National Technica 
Information Service, and are listed in the “enh Ly Cacalog of 
U.S. Government Publications issued by the Superintendent o 


Documents, U.S. Government Printing Office, Washington, D.C. 
20402. 


Indexes to this report (by keyword, author, personal names, 
title and series) are available from Bell & Howell, Old 
Mansfield Road, Wooster, Ghio 44691. 


Correspondence pertaining to matters other than procurement 
my be addressed to Joint Publications Research Service, 
1000 North Glebe Road, Arlington, Virginia 22201. 








JPRS 76372 
5 September 1980 


LATIN AMERICA REPORT 


No, 21864 
CONTENTS 
BRAZIL 
EMFA Chief Views Subversion, Defense Ministry, EMFA Role 
(Jose Ferraz da Rocha Interviews; O ESTADO DE 
SAO PAUIA, 20 Jul 80) SER eee eee ee i 
PCB Leader Supports Democratization; Others Ready Return 
(Various sources, 22 Jul 80) TPP E EEE EEE 5 
Hercules Correa Comments 
Giocondo Returns, Bezerra Leaving, by Noenio Spinola 
Reportage on Purchase of Soviet Hydroelectric Equipment 
Various sources, various dates) seccscccccesececes 10 
Xingu, Ilha Grande Piants 
Presidential Approval 
Industrialist Criticizes Purchase 
Foreign Ministry Source 
ABDIB Denies Purchase 
ELETROBRAS Head Confirms Negotiations 
UBA 


Proposed Ouidelines for 1981-1985 Five-Year Pian 
(GRANMA, various dates) PTR RELEASE sf 15 


Maceo Emigre Youths Fault U.S,, Extol ‘People's Government’ 
(Juana Maria V, Sols; JUVENTUD REBELDE, 20 Jul 50).. 114 


-a- [III - LA = 144) 





BRAZIL 


EMFA CHLEF VIEWS SUBVERSION, DEFENSE MINISTRY, EMFA ROLE 
Sao Paulo O ESTADO DE SAO /AULO in Portuguese 20 Jul 80 p 7 


{Interview with the minister-chief of the armed forces general staff (EMPA), 
General Jose Ferraz da Rocha; date not given) 


[Text| Brasilia--The minister-chief of the armed forces gener \ staff, 

Jose Ferraz da Rocha, believes that Brazil is facing difficultses “of various 
types, the same ase is happening in various parte of the world,” but he 
declares that the government is mindful and "is moving to meet the needs of 
the people and the institutions by pursuing political, economic and social 
solutions." 


In an exclusive interview with 0 ESTADO, he also discussed the problem of 
subversion in the country, which, in his opinion, “has not disappeared but 

has been contained by the strategic actions taken." With regard to the 
process of political refinement launched by President Joao Figueiredo, the 
minister-chief of the EMFA said that “every Brazilian who loves his country 
sees the refinement of the system as beneficial to the nation,” noting that 
“the government has reiterated ite intention of completing it, without concern 
about regression, and it has been demonstrating that it intends to achieve 
that goal." 


With regard to the creation of a Ministry of Defense, the general expressed 
opposition to the idea, saying that "the present military structure, with its 
present machinery, including the EMFA, satisfactorily responds to the need 
for coordination amon the military ministries." According to the general, 
“what Brazil needs is to modernize and strengthen its military power, eroded 
over the years by a lack of financial resources." 


The interview was granted to reporters Carlos Chagas, Feichas Martins and 
Jorge Honorio. 


[Question] Do you agree with the statement that the country is in crisis.? 
If your answer is in the affirmative, what are the principal factors to which 
you ettribute this: political, economic or social? 


[Anewer}] Our country is facing difficulties of various types, the same as 
is happening in various parts of the world. The government has been mindful, 
in the various areas in which it exercises power, moving to meet the needs of 
the people and the institutions by pursuing political, economic and social 
solutions. All Brazilians hope those actions prove successful. 
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\Question| Has subversion disappeared from the Bragilian scene or can it 
etill be detected’ What is the best tactic or etrategy, if such is the 
case, to teolate subversive ideas and practices? 


|Anewer| Subversion has not disappeared; it has been contained by the 
strategic actions taken, The best thing to do now ie what is being done: 

to properly prepare the means at the disposal of the government to undertake 
suitable actions to isolate the tdeas, by neutralizing them, and to abort the 
subversive practices or oppose them, if necessary. 


|Anewer! President Joao Figueiredo hae begun a process of refining the system, 
termed the political opening. How do you view it’ Do you see any possibility 
of regression’? 


|Anewer| Every brazilian who loves hie country views the refinement of the 
system ae beneficial to the nation, The government has reiterated ite 
intention to complete it, without concern about regression, and it has been 
demonstrating that it intends to achieve that goal. 


{Question} How do you define the revolution? As an idea and inspiration, 
does it continue to be the same as it was in 19647 And ae a process? 


{Answer} As an idea and inspiration, the principal objectives of the March 
1964 revolution were to fight corruption and subversion while safeguarding 
democratic life in the country. The revolutionary process has been developed 
by the government in the direction of progressively responding to the stages 
of refinement of the system which the government set for itself. 


What was the role of the armed forces in the revolution? And what is it in 
refining the system? 


|Answer] In preparing and launching the revolution, the armed forces did 
what their civic spirit dictated, which completely coincided with everything 
the Brazilian people yearned for. In the process of refining the system, 
they have remained prepared so that the government, within its own purposes, 
may find a climate of perfect internal order to achieve its objectives 
toward that end. 


[Question] As minister-chief of the EMFA, do you support the proposal for 
the creation of a Ministry of Defense? Whatever the reply may be, we would 
like an explanation. 


|\Answer|] The present military structure, with its coordinating machinery, 
including the EMFA, satisfactorily responds to the need for coordination 
among the military ministries and the existing major operaciional corsands. 
What Brazil needs is to modernize and strengthen its military power, eroded 
over the years by a lack of financial resources. 


{Question} What is the role played by the EMFA on the military level, in 
addition to the duties of advisory organ for the president of the republic? 











‘Anewer|] The principal role of the EMPA, in addition to being an advisory 
of, & to the president of the republic is, as stipulated in its charter, to 
undertake studies for the establishment of military policy, strategy and 
doctrine and to prepare and coordinate current plans and programa, 


[Question) When will the new military pay law and the new statute for the 
military be approved’ le there a consensus anong the army, navy and air force 
with regard to the draft bille prepared in the EMPA? 


|Anewer| The draft of the new military pay law ie in the final phase of 
revision and will be forwarded soon for the consideration of the president of 
the republic, The draft bill of the etecute for the military has been completed 
and "*@t to the presidency of the republic, Both draft bille will be submitted 
to the national congress at the appropriate time. 


|Queation| Did you consider yourself or the military institution as having 
been attacked by the recent speech of Deputy Joao Cunha, which evoked a 
representation by the ministers of the army, navy and air force against the 
aforementioned Sao Paulo deputy?’ 


|Anewer| I considered that our institution was attacked by the terms used 
by a congreseman, which evoked the representation of the three military 
ministers, commanders of the forces. 


[Question] What has been the collaboration of the EMFA in establishing 
Brazilian military doctrine. 


{[Anewer| In compliance with its legal attributes and with the close cooperation 
of the three armed forces, the EMFA has constantly studied the multiple aspects 
of the combined and joint employment of the separate forces, establishing rules 
and procedures that, after ratification by the Council of Chiefs of Staff, 
become doctrine for the three iorces and together constitute Brazilian military 
doctrine, ; 


[Question] Should present doctrine of national sechrity undergo periodic 
reformulation? And should the current national sgcurity law be eased? 


(Answer) The political doctrine of a country establishes the manner in which 
national policy defines national objectives, which must be achieved or 
maintained through appropriate strategy. The national objectives for each 
country are estab\ished according to the interests and aspirations of the 

p ple, for the common welfare. In the Brazilian case, they may be summarized, 
‘co example, as: sovereignty, integrity of our territory, national integration, 
democracy, social peace and progress. That national policy is translated into 
a security policy and development policy that generate the respective strategies, 
with actions to be taken to gain or maintain the national objectives. As 

can be seen, the doctrine that covers all of that like a dome, must be quite 
stable; what can be changeable is the strategy, the actions to be taken, which 
depend on the national situation. With regard to our country, it does not 
seem necessary to change the political doctrine of national security; however, 
in the area of strategy to safeguard the national objectives against the 
opposition that may arise, the government may deem it necessary to update 

the actions and legal powers available to it in view of the national situation. 
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\Question) What is the importance of the participation of the War College 
(ESC) in the formulation of the policy of the three forces? 


|\Anewer| The # udies of the ESG are of a purely inatructive nature; there is 
no concern abouc formulating policies for the three armed forces, Neverthe- 
less, from the free exchange of opinions ideas may arise that, through the 
students themselves, are sometimes wtilized by the armed forces in the 
formulation of their respective policies, 


\Question| Has the policy of containment of costs and public expenditures 
a‘ fected the work program drawn up by the EMFA during the present administration? 


|Anewer| The EMFA acts primarily as a study organ and as such its budget is 
comparatively very small. The policy of containment has not affected this 
year's work program. However, it may affect the implementation by the armed 
forces of certain actions stemming from studies conducted in the EMFA. 


{|Question| What is the participation of tie EMFA in the formulation of 
Brazilian foreign policy? 


|Anewer| The EMFA participates in the process of formulating the government's 
foreign policy as an advisory organ of the president of the republic in the 
military area. 


‘Question} Do you believe in the possibility of the outbreak of a world war’ 
in that case, what is Brazil's role? 


|Answer| A world war may never occur; on the contrary, it can happen at any 
moment; such an event is unpredictable. At present, there are quite lively 
areas of friction but diplomatic action in various countries may avert a 
worldwide conflict. 


[Question] What was the major objective of your recent visit to the Federal 
Republic of Germany, and what results were achieved? 


\Answer| It was a professional visit during which we were familiarized with 
important aspects of the German Armed Forces and their refined stete of 
readiness, as well as the specific situation they are going through. 


(Question] Is the nuclear agreement signed between Brazil and the Federal 
Republic an absolute necessity on our part. Is there anything inappropriate 
of a military nature in that agreement? 


(Answer) There is nothing inappropriate of a military nature in the nuclear 
agreement between Brazil and Germany. 
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BRAZIL 


"CB LEADER SUPPORTS DEMOCRATIZATION; OTHERS READY RETURN 
Hercules Correa Comments 
Rio de Janeiro 0 ESTADO DE SAO PAULO in Portuguese 22 Jul 80 p 2 


{Text} Former Deputy Hercules Correa, a member of the Central Committee 

of the outlawed Brazilian Communist Party (PCB), expressed concern yesterday 
about what he termed "the growing attitude among the left, including the 
PCB, that the political openi:, is a farce." 


According to the communist leader, "that is a regrettable error because the 
opening is a fact.” He explained that "it is limited because the opposition 
sectors have not succeeded in gathering sufficient forces to achieve a fully 
democratic regime." 


Common Program 


Hercules Correa said that his party disagrees with those who want to assign 
the formulation of a program of common action by the opposition to the leader- 
ship of the opposition parties. He said that program should be prepared by 
the union movement and assumed later by all opposition organizations. 


He revealed that the Central Committee approved that proposal at a meeting 
held a few days ago in Rio de Janeiro. The proposal suggests that the union 
movement should also organize the discussion by all the popular forces that 
offer opposition to the regime. He explained that the program should not be 
communist or even socialist because, with that label, it would not include 
all the forces of opposition to the government. 


He also disagrees with those who say that the opening “is a gain achieved by 
the opposition forces, by the mass struggles. That is one of the causes but 
it is not the only one. The opening was also determined by the process of 
schism that has occurred within the bloc that assumed power after 1964, a 
schism that occurred principally because of the economic model that stil) 
exists in the country. 














"The opening came," continued Hercules Correa, “because those schisms became 
intensitied as the so-called economic miracle completed its cycle and went 
into a decline, The miracle closed its cycle and began to exclude the mono- 
poliatic forces from the center of economic decision, since that bloc did not 
have alternatives to replace that model, 


The groups that make up that bloc and who may be found mainly in the Popular 
Party (PP) ar. the Social Democratic Party (PDS) itself discovered that they 
can only return to participation in the center of decisions in a democratic 
regime. 


Hercules Correa, who is a member of the PCB Central Committee, considers the 
unity of the opposition indispensable to prevent political regression although 
he believes that it “would be very difficult for the government to impose 

that regression because there is no unity there." 


The government's plan is to reproduce the economic miracle but to do that it 
must continue to repeat that it is going to maintain the political leaders 
until the government achieves a new economic growth. 


Responsibility 


The communist leader believes that "today the social issues are a problem more 
of the opposition than of the government. The government is the one rea 
responsible for the problem but it is the opposition that has to present 
solutions. It is obliged to present to the masses the reorientation it plans 
to give the economic model, It has to present alternatives to the people who 
embrace the political and social issues. 


"To do this," he continues, "there does not have to be a merger of party 
labels but the opposition has to organize around a common program. That 
program has to express the political commitment to the working masses of the 
opposition. The opposition has to ask the people to vote for it so that it 
can assume the government in 1982 and adopt broad measures there, such as 
freedom of party organization and the convening of a Constituent National 
Assembly." 


Hercules Correa proposes that a program be prepared to be adopted "by a 
democratic front. It cannot be a front of the left because it would not 
include all the forces of opposition to the regime; not a popular front, 
because there are forces in the opposition that are not in favor of a 
popular government. It is necessary for it to be a democratic front that 
embraces everybody from the PP to the most radical leftist group in the 
country." 


Program 
Hercules Correa said that his party supports the preparation by the union 


movement of a program of common action by the opposition "because the workers 
are the ones who suffer the most under this economic model and because that 











movement would be in a position to prepare a program that would be acceptable 
to all the opposition parties, A program prepared by party leaderships is 
always rejected by the other parties, If prepared by the union movements, 

the dialogue between the p erties would become easier, and in addition, absurd 
proposals woula not come from that area, In that task, the union movement 
could ask for the support of such organizations as the Brazilian Press Associ- 
ation (ABL), the Brazilian Bar Association (OAB) and institutions such as the 
church," 


Hercules Correa criticized the union movement, regarding it as "being concerned 
only in changing its own structure, and tre recent ABC strike showed that. 

They demanded stability of employment and a union shop steward but that is an 
erroneous attitude because only an overall change in the country will lead 

to a change in the union structure. That change inevitably requires a common 
program of action by the opposition that will lead to the liquidation of this 
regime," 


The communist leader said that his party has prepared a strategy that consists 
in selling that idea until the end of the year, for the unions to prepare 
that program in the first half of next year. 


"On that basis, we will urge the masses to vote for the opposition because 
they will be voting for this common program. In a later phase they must 
also prepare to defend the installation of those elected." 


Giocondo Returns. Bezerra Leaving 
Rio de Janeiro JORNAL DO BRASIL in Portuguese 22 Jul 80 p 2 
[Dispatch by Moscow correspondent Noenio Spinola] 


[Text] The leadership of the Communist Party is returning to Brazil. The 
new secretary general, Giocondo Dias, has returned with another member of 

the Central Committee who was in this city, and Sregorio Bezerra and Luis 
Carlos Prestes also have their bags ready. The latter said that he is rally- 
ing “an immediate discussion of the general lines of party policy by all 
communists." 


According to him, that is the indispensable condition for holding the seventh 
congress, along with a campaign to change the national security law and 
legalize the Communist Party. 


Divided 


Both the presence of the leadership of the Communist Party in this city and 
their return to Brazil can be described as an additional symptom of the 
internal problems the communists have been facing during this period of 
Brazilian life. Apparently there has not been a union of the leadership 
and some of its biggest leaders remain apart, each defending his own thesis 
and his own line. 

















Since the Brazilian Commurist Party still has no legal party status, it is 
also placed in that sort of limbo that the representatives of the left who 
visit Moscow pass through; with the members of the CPSU Central Committee 
designated to take care of parties out of power not even allowing public 
contacts, 


Not that the Soviets have changed their procedures, In the past, when 
government=to-government relations were rough, the relations of the Communist 
Parcy here and the statements of its leadership from time to time generated 
diplomatic shudders. Now. with a situation of political opening in Brazil 

and a better level of dialogue between the Planalto Palace and the Kremlin, 
perhaps the Communist Parcy leaders who pass through this city are being 

asked to consider the rules a more subtle and diplomatic game, They are 

housed in a comfortable hotel in the center of the city, receive every attention 
but avoid making any public stat «ments. 


Some of them, whose deep dedication and constant fidelity to communist ideology 
cannot be denied, appear disappointed over the fragmentation of the Central 
Committee of the Communist Party in Brazil. They stay out of it and do not 
want, as in the case of Gregorio Bezerra, to express themselves through what 
they cali the "bourgeois press" because they do not want to "divide the 
communist movement even more." 


In the opinion of some of the older leaders, the seventh party congress convened 
in July of last year should be held simultaneously with a broad discussion 

among the rank-and-file capable of generating a renewed platform, readjusting 
the Communist Party to the dynamics and rapid evolution of Brazilian life 

from which it has become completely out of touch. However, they refuse to 

agree to a congress with delegates "named from the top down" because that 

"would not be democratic." Asked about the channels for that discussion, 

their reply is the same: "The party is outlawed." Thus, it appears to be a 
vicious circle complicated not only by internal differences but also by the 
alleged impossibility of holding an open discussion. 


lt is possible that Moscow may view this entire process somewhat coolly, not 
only to keep separate things that pertain to "relations between parties, just 
as there are relations between social democrats, conservatives or laborites"-- 
as a Ministry of Foreign Affairs source said; it is also possible, because 

the flexible Soviet diplomacy knows that it has not necessarily been the 
communist parties that have taken the actual leadership of social renewal 
movements in other countries. 


In his letter to the communists, Luis Carlos Prestes proposed that the labels 
of “Eurocommunist," "orthodox," “hardliner,” etc., be put aside in describing 
party tendencies. But the lack of homongeneous philosophy makes it difficult 

to define the present nature of the party, what it wants, and where it is going. 
To what point, at the present time, can the Soviet Union and its model of 

life serve as an inspiration? 














The Soviets themselves are engaged for European effect in selling the idea 
that their Communist Party has a functional internal democracy and that that 
is reflected in the 26th congress set for February of next year, That is one 
of the points of difference with other European parties that refuse to copy 
the Soviet social model, which they consider "closed" in many aspects and 
"authoritarian" in others. 


Viewed from Moscow, therefore, things cannot be simplified, It is also 
necessary to take into account the process of international detente and the 
role that the USSR can or wishes to play in helping movements labeled here 
as “national liberation" movements. In what category is the Brazilian 
Communist Party included? A little of the crisis of leadership in the 
communist Party, admitted in Luis Carlos Prestes' letter, must stem from 
that lack of a consistent internal and external model, because it is known 
that some of the members of the present Central Committee leadership, for 
example, despite *xternally supporting the USSR on the issue of Afghanistan, 
internally regret the negative aspects for the communist movement in the 
developing countries, where few today advocate strategies of intervention by 
the big powers in their domestic affairs. 
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BRAZIL 


REPORTAGE ON PURCHASE OF SOVIET HYDROELECTRIC EQUIPMENT 
Xingu, Ilha Grande Plante 
Sao Paulo 0 ESTADO DE SAO PAULO in Portuguese 19 Jul 80 p 24 


[Text] The Brazilian Vovernment is about to conclude an agreement of about 
$2.5 billion with the Soviet Union to supply 80 percent of the equipment to 
be used in the two hydroelectric plants of Xingu (2.4 million kilowatts) on 
the Sao Francisco and Ilha Grande (1.5 million kilowatts) on the Parana. 
The equipment is valued at $1 billion 


According to the protocol already signed between the Brazilian Government 

and the Brazilian firm representing the Soviets, Werco, the Soviet Union 

will purchase agricultural raw materials, mainly coffee, cocoa, soybean and 
vegetable fibers, among others, valued at $2.5 billion, thus covering the 
cost of the equipment, leaving a favorable balance of $1.5 billion for Brazil. 


A special committee is now studying the final terme of the agreement, which 
has already been approved by the presiden: of the republic at the rec smmenda- 
tion of the ministers of finance, planning and foreign affairs. All that 
needs to be settled is some details on delivery dates and specifications of 
the products to be supplied by Brazil to the USSR. 


The committee has already held three meetings, the last one the day before 
yesterday. If the agreement is concluded, the plants, which were not priority 
items in the energy program, will be started immediately and completed in 


5 years. 


There has been resistance to the transaction by the national electric energy 
and industry sector because almost all the equipment the USSR will supply can 
be produced in Brazil. The industrialists argue that if the agreement is 
concluded it would represent a setback beccuse in the case of Itaipu Brazilian 
industry is supplying 85 percent of the equipment, only 15 percent being 
imported. Meanwhile, the energy sector argues in favor of the priority of 
other projects, some of which have already been started or the equipment is 
ready for shipment, as is the case of Itaparica, also on the Sao Francisco. 


At the same time, the critics of the bilateral transaction argue that the 
products Brazil would sell to the USSR have wide demand on the world market. 
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Presidential Approval 
Rio de Janeiro JORNAL DO BRASIL in Portuguese 20 Jul 80 p 23 


[Text] Brasilia--President Joao Figueiredo yesterday approved the signing 
of ah agreement with the Soviet Union under which the USSR will supply 

brazil with 80 percent of the equipment for ite hydroelectric plante in the 
amount of $1 billion and will purchase agricultural raw materiale~-eapecially 
coffee, soybean, cocao and vegetable fibere-<in the amount of $2.5 billion. 
Brazil, therefore, would have a favorable balance of $1.5 billion, 


The power plante for which the Soviet Union will supply the equipment are 
Xingu, on the Sao Francisco River, and Ilha Grande on the Parana River. The 
firet will have a capacity of 2.4 million kilowatte and the second will 
generate 1.5 million kilowatte. 


Under the protocol of intent already signed between Brazil and the Soviet 
Union, building of the plant will begin as soon as possible. The period for 
completion of construction is 5 years at the maximum. 


Industrialiet Criticizes Purchase 
Rio de Janeiro 0 GLOBO in Portuguese 23 Jul 80 p 22 


{Text} The vice president of Bardella, Thompson Mota, said yesterday that 
the Brazilian equipment industry is in a position to supply more than 90 
percent of the componente that Brazil may purchase in the Soviet Union for 
the Xingu and Ilha Grandes hydroelectric plants. 


"If the agreement with the Soviet Union is really confirmed, it would be 
trampling on Resolution No 9 of the Economic Development Council (CDE). It 
would even be better for the government to order its revocation,” Thompson Mota 
declared. 


The purpose of CDE Resolution No 9 approved by the last administration is to 
protect the Brazilian capital goods industry against the import of equipment 
that is manufactured here. 


The possibility that the hydroelectric plants may be equipped by the Soviet 
Union is part of a package deal in the negotiating phase under which, in 
exchange, Brazil would export about $2.5 billion worth of grains to that 
country, giving Brazil a favorable balance of $1.5 billion. 


"It is very likely that the primary products that are going to be included 

in the agreement will be resold on the world market as occurred recently 

with the socialist countries, with serious implications for Brazilian exports," 
he said. 
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Unemployment 


Thompson Mota said that failure of the national companies to manufacture the 
turbines and generators for Xingu (Northeast) and Ilha Grande (South) will 
mean the lose of millions of man-hours, aggravating unemployment in Brazil, 


"What ie more serious,” he said, “is that national industry invested in 
expanding ite facilities because of Resolution No 9 which guaranteed orders 
on the domestic market, The national companies will suffer a serious setback." 


Foreign Ministry Source 
Sao Paulo FOLHA DE SAO PAULO in Portuguese 25 Jul 80 p 14 


{Text} Brasilia=<A high Foreign Ministry source admitted yesterday “that in 
the medium or long term, the Brazilians and Soviets are going to sign a big 
trade agreement" and that the study “already hae been completed and ie in the 
hands of the National Foreign Trade Council.” 


That study, which wae forwarded last year, defines the main products (principally 
agricultural) in which the Soviets are interested. 


The source added that "it has not yet been signed; final details are being 
worked out, but the talke are taking place." 


While asserting that no official time period has been set for the signing of 
the agreement, the source guaranteed that it would enter a decisive phase 
within the next few months. 


ABDIB Denies Purchase 
Sao Paulo FOLHA DE SAO PAULO in Portuguese 25 Jul 80 p 19 


{[Text| Sao Paulo--The president of the Brazilian Basic Industry Development 
Association (ABDIB), Waldyr Gianetti, said yesterday that "the government had 
denied the importation of equipment from the Soviet Union valued at $1 billion 
for the Xingu and Ilha Grande hydroelectric plants and pledged that national 
industry will have a guaranteed 75 percent participation in the projects. 


Waldyr Gianetti said that during a talk he had with Minister of Industry and 
Commerce Camilo Penna, the minister informed him that there is no import 
agreement, “there is only a protocol of intent which can result in the purchase 
of 25 percent of the total project in equipment from the Soviet Union, a 

share which would represent imports valued at $250 million." 


The hydroelectric plants of Xingu, on the Sao Francisco, and Ilha Grande, on 


the Parana River, still in the planning stage, wil) generate 2.4 million 
kilowatts and 1.5 million kilowatts respectively. 
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ELETROBRAS Head Confirme Negotiations 
Rio de Janeiro JORNAL DO BRASIL in Portuguese 26 Jul 60 p 17 


(Text) Ia confirming negotiations between the Brazilian Government and the 
Soviet Unica on purchase of Russian equipment for the Ilha Grande and Xingu 
hydroelectric plants, the president of the Bragilian Electric Power Stations 
Corporation (EARTROBRAS), Mauricio Schulman, admitted that in some cases, 
the lack of funde obliges the country to import equipment that can be manu- 
factured by national industry, in exchange for financing granted by the 
seller, 





Mauricio Schulman said that ELETROBRAS ie not participating in the negotiations 
but it hae already forwarded information to the Ministry of Mines and Energy 
and the Planning Secretariat with regard to the projects included in ite 
program to be initiated in the near future, among them Ilha Grande, the 
entrance into operation of which is scheduled for 1986, and Xingu, echeduled 
to go into operation in 1987, 


Domestic Industry 


After emphasizing that the hydroelectric plant topic is only one item in the 
negotiations with the Soviet Union, Mauricio Schulman said that he has no 
doubt that domestic industry can do almost everything in the hydroelectric 
energy sector. But he considered the decision to import equipment for that 
type of plant is a government decision. 


Although admitting that from the technical point of view, Brazilian industry 

is qualified to manufacture 90 percent of the equipment for a hydroelectric 
plant, the president of ELETROBRAS said that in a decision of that type it 

is necessary to take into account the aspect of available industrial capacity-- 
“some industries have idle capacity, others do not, and that has to be analyzed 
case by case,” he said--and the availability of funds to pay for the others. 


The shortage of funds may lead to the need to import equipment similar to 
domestic equipment. An example pointed out by Mauricio Schulman is the call 
for international bids being put out by the Sao Paulo Power Company (CESP) 

to supply equipment for three hydroelectric plants in the spit of the 
Paranapanema. The CESP entered into an agreement with ABDIB under which 

part of the equipment will be domestic and part will be imported. The winner 
of the bid, in addition to financing the equipment it is going to produce, 
will also grant additional financing that will permit the purchase of domestic 
equipment (which will also have financing from the Machinery and Equipment 
Financing Fund (FINAM.)). Another example indicated by Mauricio Schulman is 
that of the Tucurui hydroelectric plant under construction in Para, the equip- 
ment for which was contracted with Frnech manufacturers in exchange for 
financing granted by French banks. 


The president of ELETROBPAS said there are three criteria for importing 
equipment: when there is no similar domestic equipment; when the project is 
being financed with development bank funds (World Bank, Inter-American 
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Development Bank), in which case it is mandatory to call for international 
bide; or the so-called "package," in which the granting of foreign financing 
is linked to the purchase of equipment, 


According to Mauricio Schulman, this year, 60 percent of the investments in 
the electric sector will be spent on equipment: between §2 and §2,5 billion, 
Of that total, $300 million will be spent on imported equipment, 


With regard to the purchase of Soviet equipment for the Ilha Grande and 

Xingu plante, the president of ELETROBRAS said that it hae not been determined 
what the percentage to be imported, the price, or the additional financing 
will be. But he pledged that the deal with the USSR will be preceded by an 
agreement with ABDIB, 


Mauricio Schulman, who is leaving today for London where he will sign a $400 
million loan contract on Monday, said that Minister Cesar Cals will determine 
by next Friday the investment cute to be made in the electric sector this 
year. The president of ELETROBRAS and the presidents of the company's 
subsidiaries met with the minister on Wednesday to supply information on the 
situation of each project. 


8711 
cso: 3001 
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PROPOSED GUIDELINES FOR 1961-1965 FIVE-YEAR PLAN 


Havana GRANMA in Spanish 14, 15, 16, 17 Jul 80 
(Passages enclosed in slantlines printed in boldface] 


(14 Jul 80, pp 4-5) 


(Text) "Principal Results of Economic, Social Development of Cuba from 
1976-1980" 


In fulfillment of the guidelines for economic and social development in the 
5-year period 1976-1980, there has been progress in important economic and 
social indices. Many successes have been achieved in the political, econo- 
mic and social fields which have strengthened the Republic of Cuba es a s0- 
cialist state and, at the same time, insured the future development of the 
national economy and improvement of the standard of living of the people. 


After the First Party Congress, a profound process of national institution- 
alization began with the creation of the people's t organs, the 
adoption of a new political-administrative division and the reorganization 
of the Central State Administration, all of which has been done along with 
gradual implementation of the SDPE {Economic Management and Planning 


System). 


During the present 5-year period, the basic steps have been taken and work 
has been directed toward the application of major management mechanisms 
within this system: planning; statistics; prices; finance; bank credit; 
standardization of inventory and material consumption; organization of the 
management system; regulation of the investment process; etc. Economic 
registers have been implemented that permit better control of the economy 
and economic awareness has increased; i.e., examining production costs, 
ee ema more rational use of resources and general economic 
efficiency. 


In 1980, 95 percent of the enterprises already use the main elements of 
economic calculation and 200 of these participate in economic stimulation 
funds experimentally. 
























This progress in the application of the SDPE, combined with other factors, 
has permitted us to delve into the subjective internal problems in our coun- 
try which are related to laxity in the execution of tasks and excessive 
centralization of management by branch organizations of the economy. This 
is in conflict with the principles of economic calculation and other ele- 
ments of the SDPE. These problems which have still not been solved have 
helped limit important products and services, the results of the investment 
process and the efficiency of social production. 


Kconomic organization and administration and productive activity at 
different levels are still not in line with the objectives for the 
ment of the management mechanisms of the national economic and soc 
process. 


There also have been serious problems in work organization and wages. This 
has shown up in the slow development of the process linking work to norms 
and in deficient control of labor discipline. This situation is now chang- 
ing and will improve in the second half of 1980 with the application of the 
General Wage Reform approved at the beginning of the year, among other mea- 
sures. It advocates socialist distribution based on work and benefits all 
workers, especially the lower-income workers. 


There have not been effective results in all the sectors and branches of 

the economy considering the resources used nor has the necessary level of 
economic awareness been reached in our cadres and workers. These and other 
problems have been faced and will be overcome. This will be a basic objec- 
tive for the next 5-year period. 


the 
improve- 
ial 





Also throughout the period, the effects of the economic and monetary crisis 
of the capitalist world and the low sugar price in that market in 

4 years of the 5-year period have had negative repercussions. Raw materi- 
als and other products in this area hold key positions in our productive 
process and their price increase and our limited purchasing ab 

negative multiplier effect which has limited the growth of the Cuban eco- 
nomy during this period. 


Nevertheless, the revolutionary attitude of the laborers and the important 
aid of the Soviet Union and other socialist countries have alleviated these 
effects during this 5-year period. The economic cooperation linked with 
the investment process and the exemplary just conditions of current trade 
with those countries, especially the USSR, have established conditions for 
the economic and social development of the country during this period. 
These results of our foreign economic relations, combined with the labor 
efforts of our working people, have alleviated the problems and led toa 
22-percent increase in the overall social product in 1979 compared to 1975. 


work productivity, excluding the trade sector, reached an average annual 


growth rate of 3.6 percent in 1978 compared to 1975. The most dynamic sec- 
tors were forestry, transportation, communications, agriculture and 
livestock. 
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Vuring these years, /industrial production/ has increased at an annual rate 
of 4 percent with large increases in electric energy and construction of 
nonelectric machinery and machinery for the sugar industry. 


The sugar industry, fishing, construction materials, construction of non- 
electric machinery and electric energy have received priority in the invest- 
ments in the industrial sector. In our main industry, more than 40 sugar 
mills have been remodeled and expanded, 2 new sugar mills have been con- 
structed, 2 are about to be finished and 3 more were started this year. 
Also nine torula yeast plants were completed. Mechanical handling of bulk 
sugar has expanded and there has been progress in automating the manufiactur- 


ing process. 


Notable progress has been made in sugar production. J: the 5-year period 
1971-1975, average production per sugar harvest was 5.5 million metric tons 
base 96°; in the present 5-year period, this average increased to about 7.0 
million. Important efficiency indicators have improvea compared to the pre- 
vious 5-year period. 


Steps have been taken for greater integration of the national economy as 
well as the development of industries t support the agricultural sector. 
The capacity in the industries that prouuce consumer goods has been ex- 
panded although to a lesser degree than planned due to delays in investments 
and limitations in external supply. 


The growth of the electric energy system is one of the most significant 
achievements of the 5-year period. Generation of electricity went from 
28.59 billion kilowatt-hours in the 1971-1975 period to 32.8 billion in the 
4 years from 1976-1979. In the previous 5-year period, 303 megawatts of 
generating power were installed and now 950 are installed. 


There has also been some progress, although still very inadequate, in the 
production of spare parts for mass consumption. There has been increased 
production of buses. In the previous 5-year period, 5,485 units were pro- 
duced while 7,481 have already been produced in the 4 years of the present 


5-year period. 


During this 5-year period, the production of cane combines began in our 
country with 555 units produced as of 1979. Irrigation systems were also 
produced. There has been progress in the production of nitrogenous ferti- 
lizer and cement. This last increased 25.4 percent in 1979 compared 

1975. In 1980, with the start-up of the two new dry process plants, pro- 
duction capacity will increase by 3.1 million tons. 





Significant progress has been made in the production of televisions and ra- 
dios. In the previous 5-year period, 26,000 televisions and 223,000 radios 
were produced. In the 4 years of 1976-1979, these figures reached 165,000 
and 476,000 respectively. 
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Light industry has increased the production of school furniture by 89 per- 
cent, going from 647 modules for basic secondary school in the 5-year per- 
iod 1971-1975 to 1,221 in the first 4 years of this 5-year period. Also 
two new plants for the production of corrugated cardboard boxes have been 
completed; they expand installed capacity by more than 100 million units 
per year. 


Nevertheless, the clothing, textile and leather industries were limited in 
quality and quantity of production. 


Pasteurized milk production increased 30 percent in 1979 compared to 1975 
Which has provided the people with liquid milk of better quality. Installed 
capacity for wheat flour production increased from 172 metric tons to 485 
metric tons. Nevertheless, total production of the food industry has main- 
tained a slow growth rate. 


In the fishing industry, the gross catch in the first 4 years of the pre- 
sent 5-year period was 746,000 tons while, in the previous 5-year period, 
725,000 tons were caught. In [words illegible], for the first time more 
than 200,000 tons were caught. Nevertheless, this decreased in 1979. The 
results obtained do not correspond with the resources invested, mainly be- 
cause Of the limited fishing areas and pacts with some countries and the 
inadequate use of available resources. 


/Construction/ has expanded considerably with industrial projects growing 
the fastest; they practically tripled since the previous 5-year period. In 
gross investments, some 7.3 billion pesos were invested in the previous 5- 
year period; in the first 4 years of the present 5-year period, 10.2 bil- 
lion pesos have already been invested, an almost 40-percent increase. The 
objectives for school installations have been achieved and there have been 
Significant advances in infrastructure such as the national highway and 
reconstruction of the main railroad line. Although the plans for agricul- 
tural construction and construction of housing and day-care facilities were 
not met, there was progress compared to the previous 5-year period. Con- 
struction abroad started successfully during this period. It is becoming 
an important export. 


In spite of the results obtained and the efforts made in the organization 
of the construction sector, it should be pointed out that efficiency in 
construction has not improved as it should have since, in general, the 
periods of time needed for planning, construction, assembly and start-up 
were not reduced and there was poor quality. 


Agricultural production increased steadily in the first years of the 5-year 
period, especially in cane agriculture. The entire sector reached an aver- 
age annual rate of growth of 3.5 percent in the period 1976-1979. 





Mechanization of the sugar harvest has improved; 97 percent of the harvest- 
ing and almost 50 percent of the cutting are mechanized. Nevertheless, 
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the planned levels of exploitation and compliance with technical discipline 
in the use of machinery in general have not been achieved. 


Cane production has increased significantly. In the previous 5-year per- 
iod, production averaged 4.4 billion arrobas per harvest while, in the pre- 
sent period, it equals 5.6 billion arrobas. Sustained increases in the 
existing cane areas have been achieved although lack of fulfillment of the 
sowing quota, high losses in newly planted areas, rust contamination of the 
Barbados 43-62 variety and high grass have caused some harm. 


Citrus fruit production increased 46 percent in 1979 compared to 1975, meet- 
ing the quota for production of new areas. Rice production maintained 
higher levels than in 1975, increasing its yield. The planned increase in 
tobacco production was not reached; this was aggravated in 1980 by the blue 
mold. Agricultural production and sowing showed a downward trend and the 
vields showed instability. Also coffee production decreased noticeably in 
the first few years of the period. The transformation program began to 
have positive results in 1979. There were increases in potato and malanga 
production while production of vegetables and bananas expe ienced problems. 








Although the 1975 birth and death rates of cattle have not improved, sus- 
tained annual increases have been reached in milk production and there have 
been favorable results in the production of forage, silage and hay. Egg 
production has increased considerably, meeting the planned objective to 
provide more than 2 billion eggs in the last years of the 5-year period. 

The supply of poultry and pork increased during the period although the pork 
Supply remained stagnant in 1979. 


The technical infrastructure of the agricultural sector, the agrochemical 
service and plant health have improved although, in the last sector, effi- 
ciency has not been good. 


The irrigated area increased more than 13,000 caballerias and dam capacity 
increased with new techniques. However, their exploitation remains low as 
does efficiency in the use of water, equipment and irrigation systems. 


There has been slow progress toward better means of production on the pea- 
sants' land with the creation of agricultural production and credit and 
service cooperatives. 


In transportation, there have been increases in the freight and passenger 
indicators in all means of transportation except buses. The fleet of buses, 
railroads and airplanes has been expanded and renovated. 


During these 4 years, the capacity of our international transportation fleet 
has continued to grow. In 1979, there were 65 ships with 804,500 tons 

dead weight while in 1975 there were 53 ships with 571,000 tons; this means 
capacity had an average annual rate of growth of 7.1 percent. Also the 
coastal fleet has 28 ships with 128,600 tons. 
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Nevertheless, the main rates of exploitation have not increased enough con- 
Sidering the increase in available resources. The necessary quality in 
passenger transportation has not been reached. Bus service has steadily 
declined, especially in the city of Havana, although there has been an im- 
provement in the last year of the period. There have also been inadequate 
results in railroad passenger transportation and problems in the use of 
cars. 


The field of /communications/ has shown progress with the execution of im- 
portant investments like the new telephone exchanges in the provinces, the 
modernization of the International Long-Distance Center, expansion of the 
Caribbean Earth Station and the establishment of the Intelsat Systems com- 
munications station, The microwave system has been modernized and color 
television has begun. There has also been slow progress in the installation 
of the coaxial cable. The proposed increase in the quality of postal and 
telegraph service and press distribution has not been achieved. 


The material and cultural /standard of living/ of the people has continued 
to increase slowly. Monetary income per person, loans and pensions and be- 
nefits and services paid for by the social funds have increased. This has 
meant an increase in total personal consumption. 


The volume of retail trade has surpassed the 1975 level by more than 20 
percent in 1980 although its structure is still not the best. 


The supply of refrigerators, washing machines and air conditioners has more 
than doubled in this 5-year period compared to the previous period, leading 
to a large increase in the ownership of these products. 


Specialized state enterprises have built about 80,000 new housing units, 
thus improving the living conditions of more than 350,000 people, mainly 
in agricultural and industria’ areas. 


The general education level oi the people has continued to increase rapidly. 
Total enrollment has increased during the 5-year period to more than 3.3 
million students which means that one out of every three Cubans is a stu- 
dent. In advanced education, 41,954 students have graduated i 

of this period, practically twice the number in the previous 5-year period. 
The construction of day-care centers has also increased and their enroll- 
ment capacity has grown by more than 33,000 places although there is still 
waste of installed capacity. 





Cultural installations like libraries, museums, houses of culture and movie 
theaters have also increased. The amateur movement has spread and the 
publishing base of the country and the total number of books published have 
expanded. Physical culture, sports and recreation have been stimulated be- 
cause of the increase in sports and recreational installations although 
these are not used to their full capacity. More than 20 hotels and motels 
have been constructed which has meant a substantial expansion in capacity 
for national and international tourists. 








The achievements reached in public health are reflected in the fulfillment 
of the objectives of maintaining low infant mortality ~ tes and eradicating 
poliomyelitis, diphtheria and malaria. The infant mortality rate declined 
from 27.3 per 1,000 live births in 1975 to 19.3 in 1979. This is considered 
one of the lowest verified figures in the world and the lowest in Latin 
America. Institutional births in the country--that is, those that take 
place in hospitals--rose to 98.2 percent which means that the figures on 
infant mortality are absolutely valid. Medical and social welfare units 
have increased as has national production of medicine. In the last year 

of the 5-year period, the rate of 1 doctor per 650 inhabitants has been 
reached; it is one of the best on the continent. Life expectancy in Cuba 
has increased notably to 73.5 years for women and 70.0 years for men, ac- 
cording to present calculations. Nevertheless, there have been problems in 
the quality of medical care which have provoked dissatisfaction in the 
people because of the service received. 


The volume of /foreign trade/ transactions has increased with important mod- 
ifications in structure favoring trade with CEMA countries. This insured 
Significant economic and social advances in the 5-year period based on the 
just trade conditions with the socialist countries, especially the Soviet 
Union. The volume of transactions with the USSR, at current prices, in- 
creased 70 percent compared to 1975. 


The Programmatic Platform of the PCC [Communist Party of Cuba] established 
the principle that proletarian internationalism is the essence and the 
starting point of Cuban international policy. In fulfillment of this, thou- 
sands of Cuban internationalist workers have contributed to the economic 

and social development of other peoples during this period. This coopera- 
tion is extended to more than 30 developing countries at present. 


Ob jectively evaluating the successes and difficulties, it can be stated 
that, throughout the present 5-year period, there have been superior 
achievements. The economy has continued developing, advancing toward the 
industrialization of the country and insuving the social transformations 
that the construction of socialism in Cuba demands. With these results, 
ultimate progress in the socialist economy and the standard of living of 
the people as well as new successes for the fatherland and socialism are 
guaranteed. 


I. Basic Objectives of the 5-Year Period 1981-1985 

The Programmatic Platform of the PCC states: 

"The present Cuban society is in the stage of building socialism. There- 
fore, the main and immediate programmatic objective of the Cuban people is 
to continue the construction of socialism on the scientific bases of 
Marxism-Leninism until reaching the first stage of the communist society." 


The principle of distribution that rules the construction of socialism is: 
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"From each according to his ability; to each according to his work." 


The ultimate objective of the PCC is the construction of communism. 


These programmatic statements constitute the basis of the economic and so- 
cial policy which orients the contents of the economic and social guide- 
lines for the 5-year period 1981-1985. 


To reach these objectives, it is necessary to: 
001 
Advance Firmly in the Process of Socialist Industrialization 


In order to completely overcome economic underdevelopment, it is necessary 
to build a powerful socialist industry which will require several 5-year 
periods of hard work. Completion of the technical and material base of so- 
Cialism is necessary in the first place to achieve this objective. 


The essential economic significance of the technical and material base of 
socialism is to create a general productive structure aimed at the rapid 
development of the productive forces of society. This ‘cludes achieving 
increased efficiency of social production through maximum exploitation of 
the basic funds, natural resources, raw materials, imported energy and the 
available labor resources as well as the achievement of high work producti- 
vity. Therefore, it is necessary to: automate the more important produc- 
tion processes; increase electrification of productive processes; encourage 
the metallurgical, mechanical, chemical and construction materials indus- 
tries; apply industrial methods to agriculture; and use modern science and 
technology in the basic programs. All this will be done based on the Na- 
tional Economic Plan which determines the proportions and rates of 
execution. 


The domestic wellspring for the progress of this task is the sugar industry 
and the production of derivatives from this industry. Other activities 
like the production of nickel and cobalt, fishing, citrus fruit, construc- 
tion abroad, tobacco, tourism and technical services abroad as well as the 
rest of the national economy should contribute to this objective. Ex- 
panded reproduction or development, in the case of Cuba, will depend 
largely on foreign trade and the substantial flow of foreign credit that 
that relationship generates. 


From the strategic point of view, the lateritic complex in the northern part 
of the eastern provinces should supply the raw materials and the conditions 
for the subsequent stage of the process of socialist industrialization in 
the next few 5—year periods. There must be « uvnsiderable steel production, 
production of cobalt from lateritic ore, the development and diversifica- 
tion of production of nickel and other minerals and the production of dif- 
ferent metallurgical products. 








The realization of this project, in the long term, will permi* accelerated 
development on new bases of the industry that produces means of production; 
that is, the production of equipment, motors and machinery. In this way, 
the development of the other economic branches can be supported more effec- 
tively and the structure of exports radically transformed. Also a propor- 
tional integration of our economy based on varied resources and native pro- 
ducts will be done gradually. The process of socialist industrialization 
must include appropriately balanced d.stribution of industry amorg sectors, 
branches and regions of the country. 


This process will require a considerable increase in the production of 
electric energy, based mainly on the construction of nuclear powerplants, 
as well as the extension of the transmission and distribution network. 


Development criteria sust include the planning of an appropriate socioeco- 
nomic infrastructure which insures communications, housing and educational 
and welfare services indispensable for productive development and population 
stabilization. 


An improved material and cultural standard of living of the people is the 
basic objective of socialist industrialization. That improvement becomes 
an important stimulus to the constant economic and social development of 
the country. 


002 
Orient Basic Investments Appropriately 


The efficiency of the investment process and the use of basic funds in ex- 
ploitation is a basic economic premise for the construction of socialism. 
It represents the use of the accumulated resources of the working people to 
realize the expanded reproduction of the economy. 


Construction must concentrate on the completion of major industrial objec- 
tives now under construction and the initiation of others that have great 
significance for socialist industrialization. 


Existing legislation on the investment process must be observed and in- 
proved with experience. 


It is very important that investments be strictly evaluated after techni- 
cal and economic studies. 


It will be necessary to choose the best and most experienced cadres to di. - 
ect specific investments. 


The most important investments must continue to be selected at the highest 
level of the government. JUCEPLAN [Central Planning Board] in particular 
will exercise centralized supervision over these and will maintain constant 
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Vigilance and supervision over the national investment process as a whole. 
& is a basic part of the plan for socioeconomic development. 


The executive committees of the provincial people's government will super- 
Vise territorial investments and the investment process as a whole in their 
reapective juriadictions--that is, investments under local administration 
as well as national administration--in fulfillment of their own function 
and a complementary national function. 


The central state organizations and the local people's government organs-- 
Which are the /principal investors/--and their branches--which are the /dir- 
ect investors/--must increase their level of responsibility concerning pro- 
jects under way that correspond to them. They must closely supervise their 
realization according to the management timetable agreed on for each one. 
The organizations will also tee establishment of the necessary condi- 
tions to accelerate the testing process and execution of investments. In 
that way, they will reduce the time needed to attain the planned production 


capacity. 


To carry out the objectives of supervision of the investment process, the 
different state levels will follow the specific methodologies that pertain 
to them. 


One important task in regular and systematic supervision of the investment 
process is left to the statistical and financial organizations and, more 
specifically, to the bank offices; this pertains to the progress of the 
projects and regulation of the financing. 


The national investment process must be strictly watched, preferably by the 
different party levels. They must warn about possible problems and lend 

the necessary support for the various objectives. They must also systemati- 
cally supervise the results of the work by the cadres involved in this task. 


During this 5-year period, the basic features of the medium and lorg-term 
investment plan indicated by strategic management and the most precise 
calculations of economic and social development must be studied in depth 
and outlined. This is especially true for the accelerated process of so- 
cialist industrialization until the year 2000. The application of the pre- 
sent investment guidelines must be continued and those projects that guar- 
antee the creation of the material base in order to accomplish that indus- 
trialization in successive 5-year periods must be carefully selected. 


003 
Strengthen, Extend Cooperative Movement in Rural Areas 


The construction of socialism demands the development and expansion of the 
elements of socialist production until they become one. 
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Under the existiue conditions in Cuba of socialization of the basic means 
of production, the merger of amall peasant properties into icultural co- 
operatives is an indispensable objective. This result must be achieved 
through strict observance of the principle of voluntariness on the part of 
the peasants in a gradual process of integration into cooperatives. 


The technical and economic objective of organizing peasant production into 
unite that permit the rational and efficient use of ‘eotemneie. technologi- 
cal, Organizational and social advances which are not applicable to produ- 
tion by small landowners must be observed in the formation of cooperatives. 


The process of forming cooperatives in the rural area is behind schedule 
and effective economic, ideological and political work must be undertaken 
to advance this task to the necessary level. It must be guaranteed that 
the already created cooperatives represent an zational form of 
greater production and efficiency than the sun the individual small pro- 
perties and offer the peasants in the cooperatives better economic, social 
and cultural conditions for themselves as well as their families. The 
state will sell or rent, depending on the circumstances, indispensable 
means of production for the cooperatives and will study the formulation of 
a market and financial policy that takes into account the income of 
the peasants in the cooperatives. More effective forms methods must 
be studied and defined so that the majority of the peasants become part of 
the advanced cooperative movement--that is, the cooperatives that combine 
wk ' land, according to established procedure--by the end of the 
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Deepen Multilateral Education of the People, Increase Training Level of 
National Cadres 


The revolutionary transformations, the political and ideological work of 
the PCC and the progressive expansion of the educational system have re- 
sulted in the formation of a more profound political awareness of the 
masses. General education has been extended to and the cul 
tural inheritance of the people has iod 

part of the order of the day to expand tha 
pass the present rates of mass education and 
entific, literary and artistic culture. 





Education as a whole must continue increasing the quality of its contents 
and broaden the teaching of Marxism-Leninism. General, technical and pro- 
fessional instruction must be directed at the basic ob ,ectives of society. 
In this sense, the main effort must be centered on technological and pro- 
fessional training at the intermediate and advanced levels and, more pre- 
cisely, on the teaching of engineering and advanced technological special- 
ties. Priority attention to different economic theories, medical science 
and educational services will continue. 














‘he educational system must graduate technicians and professionals with a 
high level of ideological and political awareness who will be carriers of 
sccialist morality through their conduct, who will demonstrate in practice 
the necessary daily effort and who will be willing to sacrifice personal 
interests for the sake of the fatherland and internationaliam, Because of 
the great responsibility involved in university studies and their high cost, 
they will only be available to the most capable and studious revolutionary 
Students and workers. 


A highly skilled working class in which engineers, technicians and other 
specialists are influential by their number and prestige is necessary. 


The training of national cadres must be planned based on the interests of 
socioeconomic development, carefully allocating investments in the educa- 
—_ field and observing the costs of education in relation to the yield 
of graduates. 


005 
Consolidate the SDPE 


in this 5-year period, the SDPE must be completely consolidated in all its 
manifestations. This is a task of all the working people, the party mem- 
bers and cadres, the government and the local administrations. 


The SDPE combines universal management and i ts ue oo measures whose 
te 


essential aspects are expressed more comple in the planning and the 
nature of the socialist enterprise. 


The National Committee to Implement the SDPE must play a more active lead- 
ing role in the process and watch the results of all the experiments so 
that nonfunctioning measures can be corrected or those that present prac- 
tical difficulties can be changed. The national committee 

receptive and flexible in the search for proper and viable forms based on 
the most general concepts. 


The provincial committees for implementation will act in this same spirit, 
Closely connected to the national committee as will the respective commit- 
tees in the central organizations and in their enterprises. 


Global planning must increase its governing role in economic development 
with JUCEPLAN making the decisions. 


The main link of the SDPE--that is, planning--will continue to improve. 
This improvement must immediately cover institutional planning as well as 
sectorial planning with all their indicators and categories. 


In this 5-year period, annual sectorial and institutional planning must be 
improved so that the guideline figures in the plan agree with the economic 














and social realities of the country and serve to mobilize the produwtive 

and service reserves of the enterprises and other organizations. In this 
sense, the planning mechanisms of the ministries and other organizations 

of the Central State Administration, local people's government organs and 
enterprises must play a more active role in writ the plan and, especially, 
in supervis its execution so that the most timely measures that guarantee 
fulfillment of the plan are taken. 


There must be 4 strong impetus in territorial planning. This procedure will 
lead to greater possibilities of finding production and productivity re- 
serves and will contribute to the constant improvement of the SDPE. Terri- 
torial planning will offer the provincial and municipal people's governments, 
the party and the union movement at those levels the opportunity to more ad- 
vantageously influence the main decisions of the t and to warn 
about excesses or inaccuracies. They can also uence decisions concern- 
ing institutions and sectors of the economy. 


This will also help the working class and all the workers to participate 
more directly, from the basis of society, in the general planning and give 





this a social mass character. Therefore, the provincial p mechanisms 
oust be strengthened and there must be a closer relationship with the lead- 
ers of JUCEPLAN, 


The appropriate combination of global, institutional, sectorial and terri- 
torial planning will establish the necessary balance in a plan that covers 
the entire country and will guarantee that socioeconomic development truly 
becomes the task and objective of all society. 


Also planning will be governed by the principles of democratic centralism-- 
that is, the combination of strict fulfillment of guideline figures and the 
broadest participation of the workers in writing the plan. 


In the application of the SDPE, the mechanisms of statistical, financial 
and banking control must be reinforced and a true "control by weight" of 
the economic phenomena achieved. 


The enterprise is the primary link in the SDPE. 


By the first year of the 5-year period, all the enterprises of the national 
economy will be under the economic calculation system and financial self- 
management. The great majority will have had a year of experience under 
the economic calculation system. 


The total operational and technical autonomy of the enterprises must be 

served based on pertinent legislation. The enterprise is where the produc- 
tion and service problems are solved. Therefore, its management cadres 
must be selected carefully and the men and women most talented in admin 
tration must be at the head. The director of the enterprise must be gi 
sufficient authority to carry out its management, to avoid patronage or 


s* 
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tutelage from the central organizations and to establish a just correlation 
of methods of economic and administrative management between these organi- 
vALions and the enterprise, 


The central and local state administration must simplify and rationally de- 
crease the number of their cadres and employees to expedite management. 
This will facilitate their role as a governing and supervisory organization 
for economic phenomena and help them exercise the methodological control 
established by law. 


006 
Stimulate Work and Wage Organization 


The social basis of the socialist society is the working class and other 
blue-collar and white-collar workers in urban and rural areas. Since this 
is a society of workers where there is no exploitation of man by man, work 
organization and just remuneration are relevant socioeconomic tasks of the 
=— state and are basic features in the political leadership of 
society. 


The creation of all new revenue depends on the work of the working class 
and one part of this revenue is allocated for the expansion of production 
and the development of society; this will guarantee the construction of 
socialism and communism. 


In this 5-year period, there must be a firm basic work organization that 
realistically deploys activity consistent with the stage of development of 
the productive forces of society. 


This organization must be based on the principle of payment based on quan- 
tity and quality of work, by the job as well as by the hour. Work stan- 
dardization must be developed to measure work expenses. In general, the 
so-called variable part of the wage must be increased through the use of 
bonuses for quantity and quality of work; this variable part must consti- 
tute at least 15 to 25 percent of the wages paid. 


The wage policy must be adjusted periodically to include the different 
ranges of specific incentives to jobs, occupations and professions and to 
take into account the territorial and sectorial factor of production. The 
resulting wage scale must contain enough flexibility to make it possible 
to make decisions that create higher income and work efficiency or move 
the labor force sectorially or territorially, depending on the needs of 


the economy. 


Work organization must be based on the principle of a greater increase in 
work productivity in relation to the increases of the average wage, the 
only economical possibility of increasing the wealth of society. 
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An 6=hour or similar workday must be established as an inviolable policy 
based on the different occupations. Special attention will be given to the 
fulfillment of a workday of at least 6 hours in the agricultural and live- 
stock sector, 


During the 5-year period, the free hiring of the labor force must be ex- 
tended and the corresponding regulations applied. 


Codification of labor legislation must be worked on until achieving a work 
code, 


All the methods of work and wage organization must lead to the development 
of production and productivity, decreased costs, increased quality, work 
safety and health, the participation of the workers in the state economic 
policy and the establishment and consolidation of the strictest work dis- 
cipline, an indispensable requirement to achieve these objectives. 


007 


Achieve Higher Level of Economic Efficiency, Apply Savings Policy Based on 
Norms 


The efficiency of social production can only be the result of the correct 

application of rational guidelines and methods in economic 61d administra- 
tive management. In this 5-year period, the system of economic standards 

which is part of the SDPE must be established and adapted and its systema- 
tic and strict control organized. Standardization must be a basic instru- 
ment in the planning and supervision of national economic development. 





Standardization means savings since standardization implies using material 
resources optimally or--the same thing--efficiently administering the use 
of means of production and the human work force. 


To achieve these objectives in this 5-year period, there must be consistent 
work aimed at organizing or establishing and consolidating: work standard- 
ization; standards for material consumption of each product and service; 
technical norms for use of machinery, equipment and installations; inven- 
tory standards; standards of quality; and financial standards. This stan- 
dardization will require constant control of the costs of production and 
services and a constant fight to reduce them. The workers must be given a 
guide to exercise mass action in favor of its fulfillment. A special ef- 
fort must be made to reduce expenditures of energy and fuel in the produc- 
tion of material goods and services to the minimum. Also new energy sour- 
ces must be found or those that we have better exploited such as hydro- 
electric production, the use of solar energy, the possibilities of cane 
bagasse, the maximum use of cogeneration in industries with continuous 
processes, etc. 


Geological exploration for new energy resources and other national raw ma- 
terials that can be used in industry and agriculture must be encouraged as 


29 








much as possible. Also known natural resources must be studied carefully 
with the objective of replacing imported raw materials and organizing their 
immediate use sector by sector, 


The policy of savings and increased production must strengthen state re- 
serves of raw materials, fuel and other products to reduce or neutralize 
the effect of unexpected national or international events or fluctuations 
in the market which can interrupt or impair the progress of the national 
economy and the daily life of the people. 


008 
Expand International Economic Relations 


Cuba exemplifies what is called an "open economy"; that is, where imports 
and exports have a great effect on the overall social product. This is not 
necessarily negative for the economic development of small countries without 
all the necessary natural resources. In the case of Cuba, this was caused 
by colonial and neocolonial dependence and the subsequent distortion of its 
economic structure throughout the centuries which worsened during the per- 
iod of Yankee imperialist domination. The historic result of that situa- 
tion is economic underdevelopment, not yet overcome. The country basically 
sells a semifinished product, raw sugar, which is an intermediate good or a 
raw material. 


The life of the people mainly depends on sugar. 
The other exports, although important, are less significant. 


This persistent underdeveloped economic structure means a relatively low 
rate of creation of income in spite of great volumes or tonnages of sugar 
products and other products. Although there is just trade with the Soviet 
Union and other socialist countries, our country is the victim of unbal- 
anced trade and the fluctuation of prices imposed by the capitalist market. 
This still has considerable effect on the national economy since the pro- 
ducts which must be imported from that market are essential for many produc- 
tions or activities. 


As an underdeveloped country that has begun an accelerated process of eco- 
nomic and social development, Cuba needs foreign financing as a stimulus 
for greater production in the sectors which, in the long term, will insure 
self-sustained development. Under these circumstances, it is indispensable 
that the investments or imports acquired with foreign credit be concen- 
trated on the products and services that will achieve greater integration 
and development of the economy and the standard of living of the people, 
increase the quantity of exports and the revenue from these products and 
decrease imports. 


The lack of integration of the economy--mainly the result of economic under- 
development itself--makes it depend on many imports for industrial and 
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agricultural production. This imposes the need to establish the bases to 
change the existing situation so that the mechanisms of the "open economy" 
are transformed into a condition for development and not a limiter. 


In this 5-year period, the expanded integration of the national economy 
with socialist countries, especially the Soviet Union, must be continued, 
closely tied to the process of industrialization. 


In this direction, it is necessary to increase national participation in 
the specialized production of equipment, components and spare parts and to 
expand production within the framework of international socialist coopera- 
tion and other complementary projects. Also concrete guidelines for the 
integration policy must be formulated; this must lead to plans for complete 
integration in CEMA and to the formation and eventual consolidation of fu- 
ture lines of economic development until the year 2000. 


As to exports, their structure and quality must expand and improve and 
quick and efficient mechanisms of production, transportation and foreign 
marketing must be established to make their expansion possible. 





Concerning imports, there must be continued work for greater orientation 
toward the socialist countries and continuation of the efforts to replace 
products from the capitalist area. This will result in greater stabiliza- 
tion of the domestic economy. 


Also the present policy of economic and technical cooperation with the de- 
veloping countries of Africa, Asia, Latin America and the Caribbean will 
continue and intensify. 


There will be emphasis also on strengthening existing commercial ties and 
the initiation of new trade relations. The bilateral and multinational en- 
tei prises and associations established in Latin America in which the Cuban 
state participates will receive close attention and consistent support. 


The advantageous ties of trade and economic, scientific and technical co- 
operation with developed capitalist countries will continue. 


The state foreign policy organizations must undertake energetic and unified 
action so that the international strategy for development in the next de- 
cade includes the proposal of comrade Fidel Castro, president of the Move- 
ment of Nonalined Countries, to reach an additional contribution of at 
least $300 billion, at real 1977 values, to be invested in the underde- 
veloped countries. This aid must be in the form of donations and soft 
credits with long terms and minimum interest. In that way the proposal 
will become reality as an international economic policy. 











009 


Continue Raising the Standard of Living of the People 


In order to raise the standard of living of the people, it is necessary to 
continue developing national industrial and agricultural production, For 
more than 20 years, the working people, through the realization of massive 
efforts and sacrifices, have created a social infrastructure that has made 

it possible to extend to all the people educational services, health services 
and social security which guarantees rest in old age and protection for the 
helpless, This historic achievement, although it can be improved, estab- 
lishes the conditions so that the increase in the standard of iiving of the 
people can become predominantly greater through personal consumption rather 
than social consumption in this 5-year period. 


In this 5-year period, the quantity and quality of food in the home must be 
improved. Therefore, the content of the diet must be enriched and the sup- 
ply of produce increased. Also the supply to the people of textiles, 
clothing, shoes and domestic appliances as well as other objects of per- 
sonal and family use must increase. 


The construction of housing, principally under the state, will continue its 
upward trend. The present mechanisms for allocation must equally improve. 


The state will sell the agricultural cooperatives the means to erect com- 
munities based on existing possibilities. 





Greater attention will be given to the repair and maintenance of housing. 
Therefore, the sale of construction materials will be facilitated to the 
people so that they can do this themselves. Also local mechanisms for con- 
tracting these services with specialized enterprises will be created. 


General services offered to the people will be expanded and diversified 

and their level of organization will be increased. In particular, atten- 
tion will be given to repair of domestic appliances and other articles for 
personal use. Passenger transportation service must be improved in quan- 
tity and quality, especially urban buses which must satisfy the demands of 
the people. The agricultural, livestock, food, light industry and con- 

struction sectors will play a decisive role in achieving these objectives. 


Although the regulated distribution of a small group of food products es- 
sential to the life of the people will be maintained during this 5-year 
period, all surplus production will be sold through the so-called parallel 
market system at varied prices in response to the principle of "to each 
according to his work." 


Due to the possibilities of placing surplus products and those in marginal 
Supply on sale, peasants free markets will be developed where the agricul- 
tural cooperatives and the individual peasants can go to sell those 








products once their commitments to the state supply system have been met. 
Other agricultural products not included in plans can also be sold based on 
the supply and demand system and under the regulation and supervision of 
local authorities. 


In the 5-year period, state activity will continue to be oriented by the 
principle of increased satisfaction of the material and spiritual needs of 
the people. 


010 
Consolidate the Institutions of the Socialist Society 


The process of consolidating and expanding the socialist democracy will 
continue. The socialist democracy has its guarantee in the nature and char- 
acter of the socialist state directed by the working class in alliance with 
the peasants and other blue-collar and white-collar workers in the rural 

and urban area. 


In the 5-year period, the work of the representative institutions based on 
the elective people's government organs will be strengthened. The workers 
must participate more often and more intensely in state decisions. The 
masses, through their democratically elected delegates and deputies, must 
exercise greater popular control over the state administration. A decisive 
role in this expansion of the socialist democracy will be given to the la- 
bor unions, the peasant organizations, the Committees for the Defense of 
the Revolution, the Federation of Cuban Women, the youth and pioneer or- 
ganizations as well as the different social and professional organizations. 
The CiC (Central Organization of Cuban Trade Unions] and its national 
unions, in particular, as a specific group of the working class have a 
greater responsibility in the process of establishing the groundwork for 
the continuous increase of self-management by the masses in our socialist 
society in the area of material production and social activity. 


The improvement of state institutions and the completion of suitable legis- 
lation for their functioning must continue, thus contributing to the even- 
tual guarantee of socialist legality. These achievements must help in- 
crease the economic and social awareness of the people, protect domestic 
order, eliminate antisocial and counterrevolutionary manifestations and 

aid the defense of the fatherland. 


Priority attention must be given to the inst tution of the family as the 
basic cell of society; it has great responsibility in the training and be- 
havior of the child, the adolescent and the youth as to educating them in 
the spirit of socialist morality and collective coexistence. Correct fam- 
ily education means that fathers and mothers must participate in the inte- 
gral education of their children and have a closer tie with the school and 
other educational institutions concerning formal and intellectual educa- 
tion as well as education for work and patriotic and internationalist 
education. 
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The working class, in particular, and all workers in general have the re- 
sponsibility to pursue the basic objectives of the 5-year period and all 
the tasks derived from these. The PCC has a special duty as the vanguard 
of society and the state in the confrontation and achievement of the great 
objectives of the 5-year period. 


Il. Main Objectives of the Overall Economy 
011 


To achieve sustained growths of the overall social product and national in- 
come through the maximum increase of efficiency in economic management. 


012 

To distribute the created national income in the most beneficial way for 
national development, maintaining an appropriate balance between accumula- 
tion and personal and social consumption. 

013 


To give priority to the development of the industrial sector of the economy 
so that this constitutes about half the overall social product in 1985. 


014 


To continue and strengthen efforts aimed at greater integration of the na- 
tional economy. To produce the maximum possible number of products to re- 


place imports. 
015 


To strictly meet deadlines for the execution of basic projects of the in- 
vestment process and to efficiently assimilate the newly created capacity. 


016 


To achieve a higher rate of growth in exports than in the overall social 
product and imports, placing special emphasis on diversification of exports 
in order to improve their structural composition. To develop beneficial 
lines of international specialization in the field of exports. 


017 
To carefully plan exports and their material and technical quality by adopt- 
ing the most appropriate organizational and promotional measures in order 


to increase efficiency in production, transportation and foreign marketing 
of exportable stocks. 
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018 


To insure that the rates of growth in work productivity are higher than 
those in the average wage. 


019 


To fully apply the legal mechanisms pertaining to the material responsibi- 
lity of the administrative personnel and the workers concerning negligence 
and irresponsibility that might occur in production and services. 


020 


To make the most energetic efforts to deploy all the potential and reserves 
of the agricultural sector in order to adequately supply the people and the 
industry. To increase food consumption based fundamentally on national 
agricultural production and in this way to improve the nutrition of the 
people, developing the food industry. 


021 


To raise the standard of living of the people, expanding personal consump- 
tion as well as social consumption. To develop the standard of living of 


the people preferably through personal consumption during this 5-year 
period. 


[15 Jul 80, pp 4-5) 

(Text) III. To Consolidate and Improve the SDPE 

Concerning the process of consolidation and improvement of the SDPE and 
within the framework of the formulation or expansion of general policies 


and measures included in it or indispensable for its realization, there 
must be work in the following directions: 


In the Planning Sphere 

022 

To strengthen the principle of democratic centralism in planning and to 
guarantee a better elaboration of the overall National Economic Plan, its 
sectorial and institutional nature and a more complete participation by 
the enterprises and the workers' groups in the planning process. 

023 


To strongly encourage the territorial planning process. 
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024 


To effectively supervise the annual plan and the 5-year plan through all 
the factcrs that intervene in the process by extensively analyzing the 
causes Of possible deviations in the fulfillment of the plan and taking 
measures for timely correction. 


025 


To strengthen the planning work of the state organs and organizations con- 
cerning the elaboration of the plans as well as supervision and analysis 
of their fulfillment. 


026 
To improve the organization and procedures for writing the annual plans for 


the national economy so that each level of planning has enough time to 
write them well and meet their deadlines. 


027 
To insure the balanced nature of the plans through correspondence between 
the production plans and available resources. The standardization of con- 


sumption and the system of planned material balances in the national economy 
must play a decisive role in this. 


026 


To make the planning policy continue to include replacement of imports and 
integration of the national economy. 


029 


To continue improving technical and economic standardization which is the 
basis for socialist planning. This means the establishment of standards 
that reflect the limitation of past and present work expenses; that is, to 
establish work standards, material consumption standards, financial stan- 
dards, quality standards, inventory standards and other related standards. 


030 

To insure adequate coverage of inventories of means of production and con- 
sumption so that the regular supply of enterprises and the people is guar- 
anteed and to strengthen state reserves. 

031 


To combine the annual plans with the 5-year plan and firmly establish the 
governing role of the latter. To draw up the system of plans for the 
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national economy interrelated with the projections for medium and long-term 
plans until the year 2000. 


032 


To make the 5-year plan determine the tasks for each year of the 5-year 
period and, in turn, to separate this into selected indicators so that the 
main enterprises have this 5-year plan divided into years. To establish 
that the elaboration of the annual plan during the 5-year period can start 
to be formulated experimentally by those enterprises. 


033 


To increase the role of global balances in the overall social product and 
the national income in the elaboration of variants of the Single Plan for 
Socioeconomic Development. 


034 


To approve general legislation on planning and other complementary 
legislation. 


In the Statistical Sphere 
035 


To substantially improve statistical information as an indispensable in- 
strument for the most efficient management, planning and control of the 
national economy. To examine present statistical information systems in 
order to regulate them. 


036 


To insure maximum quality in statistical information concerning the timely 
gathering and issuance of information as well as its accuracy. For this 
objective, to develop the frequency and extent of statistical audits and 
to demand the highest responsibility at the different levels in charge of 
processing and providing statistical services. 


037 

To simplify the statistical information offered to the superior management 
levels so that the basic indices of the economy can be provided quickly 
without affecting broader and deeper analyses over more extensive periods 
of time. 

038 


To eliminate duplication of information issued locally. To make the neces- 
sary information interests of the superior organizations of the country 
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and Une national and central economic organizations compatible with those 
of the eectorial and territorial economy, 


O39 


TO complete the methodological centralization and the centralization of the 
thering and processing of economic and social statistics in the State 

Soemi tees for Statistics, establishing an obligatory primary for 

SS GS ¢ Ge ena system in order to insure the quality of the 
ta, 





In the Price Sphere 
040 


To apply, as of 1981, the price system 
form, guaranteeing continual 

its practical execution and 
system becomes an instrument that 
correct allocation and savings of resources, maximum 


productive capacity of the country, the 
culation system in the enterprises and units, etc. 


Ou 1 


To work for the systematic link between prices and the quality of the pro- 
duct. To establish more specific systems of bonuses and discounts based 
on quality. To link prices with 

established. 


O42 


To make the stock prices respond to the economic stimulation policy for 
State enterprises, cooperatives and individual peasants to increase agri- 
cultural production, in combination with incentives to adopt superior forms 
of production. 








043 


To make the wholesale and stock prices systematically reflect the policy 
of stimulating increased exports and reduced impor.s. To develop and in- 
prove bonus and incentive systems for the producers of exportable stocks, 
especially those that have the greatest effect on foreign currency. 


Ja4 


To introduce modifications during the 5-year period .© the present retail 
price system based on the national economic policy, combining the following 
factors among others: 

















IMlance of the income and expenses of the people; commercial stocks and the 
standard of living of the people; 


Suitable relationship with the cash plan through supply and monetary 
circulation; 


Development of the unregulated varied price market, establishing more bal- 
anced prices to contribute to the eventual elimination of the standardized 
distribution system; and 


Correlation between the price and rate structures based on the exploitation 
value of the goods and services allocated for the people. 


In the Finance and Credit Sphere 

045 

To increase the quality in making the national budget and to establish its 
normative base through the elaboration of standards of expenditure for all 
activities. 

046 


To achieve complete compatibility between the national budget and the Na- 
tional Economic Plan. 


047 

To write the overall financial plan for the entire 5- 
specify it for each one of the years so that the 
Plan for Socioeconomic Development, the naticnal 
can be examined together. 

048 

To promulgate the Organic Pudget Law. 

O49 

To implement the commercial tariff during the 5-year period. 
050 


To maintain the internal financial balance. To watch that 






the issue 
not produce negative effects on economic activity through the use of 
appropriate financial mechanisms among others. 


of 


1 
To efficiently supervise the staffs of budgeted organizations. 
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2 


To adapt and develop financial planning in current activities and in in- 
vestments in enterprises and budgeted units. 


053 
'O implement the audit and verification system in the enterprises and bud- 
geted units as much as possible. The State Committee for Finance must 


exercise a governing role in this activity over the central state adminis- 
tration organizations. 


054 


To improve the national accounting system and the system of cost planning, 
recording and reporting. 


055 


To encourage the development of national insurance and to expand the line 
of international insurance. 


056 


To apply the tax system to the agricultural cooperatives and the individual 
peasants. To complete the tax system for individual workers and the pecple 


in general. 
057 


To study and experimentally create funds for . a allocation and 
for the stimulation of the budgeted sphere in the respective state 
organizations. 


058 


To finance part of the centralized investments of the ministries using 
earnings from their own enterprises. 


059 

'o continue establishing mechanisms to handle inventory accumulation. To 
establish procedures to encourage their reduction and reduction of the to- 
tal value as well as to apply administrative and financial sanctions for 
the violation of established inventory standards. 

060 


To facilitate the activities of the "self-employed" workers through even- 
tual organization into cooperatives under the control of the local people's 
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government organs; they will be supplied material means for their work. 
This form of organization will facilitate the sale of their products and 
services to the people and will permit establishment of tax mechanisms to 
benefit the state budget. 


061 


To continue to eliminate illegal charities and to transfer the cases of 
citizens with inadequate income to social welfare. 


062 


To create and develop financial zational mechanisms and forms that 
insure the most effective application of the international economic policy 
of the country. This policy must include the socialist community, the de- 
veloping countries and the developed capitalist countries. It will also 
include international economic organizations and Cuban enterprises abroad 
as well as foreign enterprises in Cuba. 


063 


To establish bank control over the wage fund, fundamentally on the basis of 
the wage/production coefficient. 


064 


To improve the collection and payment system and to expand the system of 
sanctions. 


065 


To continue the improvement and adjustment of the cash plan and supervision 
of its execution. 


066 

To develop all the functions of the National Bank of 

process through which it exercises supervision of the planned 
cial resources granted to investors. 

067 

To develop a credit plan and analyses of its execution. To demand the ful- 
fillment of standards for planning, granting, supervising and recovering 
short-term bank credit based on the results of its application to all the 
enterprises of the country. 

068 


To form the Savings Bank and to encourage savings by the people. 





Cuba in the investment 
use of finan- 
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Q6y 

To draw up methodological standards and regulations that permit the regis- 
tration, use and control of patents, trademarks and manufacturing licenses 
Which guarantee our economic development in the enterprises and organiza- 
tions of the Central State Administration. 


1 equally control the income and expenditures in foreign currency caused 
by their transaction, 


in the Contractual Relations and State Arbitration Sphere 
070 


To establish and extend the SAE [State Arbitration System] at the national, 
institutional and territorial levels. 


071 


To develop and improve the general conditions for contracting basic means, 
supplies, purchases and sales, imports, exports, etc. 


072 


To apply the general contract legislation to all the sectors and branches 
of the national economy; it includes sanctions against those who do not 


comply. 
In the Sphere of Standardization, Metrology and Quality Control 
073 


To complete the implementation and assimilation of the basic elements of 
the national system for standardization, metrology and quality control. 


074 

To achieve the organization and subsequent development of the organiza- 
tional units for standardization, metrology and qualiiy control in the 
enterprises. 


075 


To guarantee the elaboration and implementation of quality standards for 
export products as well as the principal means of production and goods for 
general consumption by the people. 














076 


To appropriately organize and develop quality control and the metrological 
guarantee of products to substantially improve quality and efficiency. 


077 


To develop the organizational mechanisms and the legal guarantee of inspec- 
tion for compliance with standards, the condition and use of measurement 
instruments and quality control of production so that they help strengthen 
administrative discipline and the demand for quality in production. 


In the Technical and Material Supply Sphere 
078 


To attain an appropriate level of efficiency in the structure of the techni- 
cal and material supply system to insure greater control of mass supplies 
as well as spare parts and specific products. 


079 


To improve the elaboration of material balances so that the long-term sup- 
ply of the needs of the economy, particularly the products that must be 


imported, is guaranteed. 
080 


To develop new marketing forms and measures to facilitate uninterrupted ma- 
terial supply to consumers and the simplification of distribution in order 
to satisfy the demand on time. 


081 


To stabilize relations between the supplying and consuming enterprises and 
to give them permanence. To place emphasis on the strategic enterprises 
of the economy and their requirements for national and imported supplies. 
To begin to establish economic contracts that cover periods of more than a 


year when possible. 
082 





To achieve appropriate rates in the solution of storage capacity needed by 
the country through the best use of existing capacity and priority con- 
struction of warehouses. 
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O83 


To strengthen the role of the CEATM [State Committee for Technical] and Ma- 
terial Supply] in the search for solutions through national production of 
Lhe supplies needed by the economy. 


O84 


To carry out studies of technical projects and tasks that help national pro- 
duction substantially solve the need for spare parts for national and in- 


ported equipment. 
085 


To work to create a strong technical and material base for the recovery of 
raw materials and waste materials, simultaneously expanding the catalog of 
products, and to advocate increased domestic recycling as well as increased 
exports. To apply economic stimulation measures to the suppliers of re- 
covered and waste products. 


086 


To inventory national surplus and idle resources to facilitate their redis- 
tribution or their use as raw materials through established mechanisms. 


087 

To observe the appropriate systems for storage, technical assistance, ser- 
vice and preventive maintenance of the equipment and machinery supplied to 
users. 

088 


To expand and improve state inspection of technical and material supply 
and to give it the legal mechanisms to eliminate the problems detected. 


089 


To develop and improve technical assistance services as a means to guaran- 
tee maximum efficiency in complaints to foreign suppliers. 





In the Work and Wage Organization Sphere 
090 


To apply the strictest control of the wage fund so that this corresponds 
with the levels of production attained and the serv 








091 


To complete, during this period, the reorganization of the wage system and 
scale as well as the implementation of the new rates, qualifiers and other 
elements of the system to require each enterprise and organization to 
achieve advanced stages of work organization, standardization and disci- 
pline as well as economic efficiency which makes that reorganization econo- 
mically feasible. 


O9e 


To complete the General Wage Reform which has the following effects among 
others: 


To apply systems of payment by piece or by yield in the productive sectors 
and to complement these with bonus systems that stimulate work efficiency; 
and 


To make a better distribution of the labor force in the priority regions 
and sectors possible. 


093 


To strictly apply the legal provision not to create new historic wages. 
Also to supervise compliance with the principle that every graduate from 
the intermediate and advanced level begin his work career at local institu- 
tions concerned with production and services and not hold management posi- 
tions until the stipulated period of time has elapsed. 


095 


To strengthen, within the framework of labor legislation, the authority 
of the directors of enterprises and the administrators of administrative 
units and establishments under the principle that they are responsible for 
their decisions and answer for them to their superiors and the law. 


096 


To apply free contracting of the labor force, according to pertinent 
regulations. 
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097 

To develop an employment policy that is consistent with the principles of 
the SDPE and aimed at offering the maximum number of possibilities to peo- 
ple able to work. The present proportions of male and female employment 
will be maintained. Equal attention will be given to the female and male 
skilled work force. 

ln the Sphere of Managerial Activities Based on Economic Calculation 

098 


To insure the technical and operational autonomy of the enterprises, accord- 
ing to established provisions. 


099 


To extend the contracting system and establish and consolidate interman- 
agement relations. 


100 


To promulgate legislation and to establish mechanisms for material indivi- 
dual and collective responsibility. 


101 

To create conditions for the autonomy of the enterprises in regard to the 
labor system and direct contracting of the work force, based on their char- 
acteristics and conditions and the legislation. 

102 


To insure, through the plan, that the portion of the amortization fund al- 
located for general repairs has an appropriate material counterpart. 


103 

To give incentives to secondary production based on waste materials so 
that the earnings from this activity form a high percentage of the stimu- 
lation funds. 

104 


To extend the formation and distribution of bonus funds to all enterprises 
during the 5-year period. 
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105 


To study tie development trends of national management organization and its 
national and local administrative application as well as the rise of busi- 
ness unions and similar entities based on economic criteria. 


106 


To begin the experimental application of internal economic calculation in 
the enterprises. 


107 


To place emphasis on the selection of the most capable and experienced ca- 
dres of the respective sectors for the leadership positions in the enter- 
prises and their establishments, especially for the position of director. 


108 


To organize /socialist emulation/ in each enterprise under the direction of 
the union movement and with the complete agreement of the administrations 
as an irreplaceable method to mobilize the moral reserves of workers in 


production. 


The stimulation system must include the moral aspect as well as its mater- 
ialization in the final product of the management of the enterprise. 


109 


To comply fully with the General Regulation of the State Enterprise and all 
pertinent legislation. 


IV. Orientation of Basic Investments 


The basic emphasis of the investment plan for the 5-ye.° period will re- 
main on industrial investments in agreement with the objectives of social- 
ist industrialization of the country. The following objectives will be 
pursued in the process of investment evaluation, planning and execution: 


110 


To strictly follow the principle that every investment be the subject of 
prior in-depth technical and economic evaluation. {his evaluation must 
verify: the appropriate recovery of the investment; the need for new capa- 
city, taking into account maximum exploitation of existing capacity of the 
same type; the feasibility of the sale of its production in the domestic 
and foreign market; the capacity to assimilate the new technology in the 
country; and the guarantee of raw materials and supplies that insure an 
effective start-up of the project. 
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WW 


To draw up norms by sector and by types of construction to establish the 
maximum amount of construction in progress that is acceptable; this will 
determine the limitations that must be observed for new projects in the 
construction plan. 


MWe 


To include in the annual plans a growing number of investment objectives 
that have assurance of needed human and material resources as well as exe- 
cutive projects which have their respective management and anaes 
timetables. 


113 


To watch that the management indicator for construction and assembly enter- 
prises referring to completion of projects and,for investors, the start-up 
of productive capacity is met. These indicators should be considered im- 
portant in evaluating the activity of the construction enterprises and of 
investors. 


114 


To increase national participation in basic investment projects. To de- 
velop the material and technical bases for progressive elaboration in the 
country of the largest number of industrial, construction and technological 


pro jects. 

115 

To annually plan investments so that they are compatible nationally and 
territorially with the construction capacity of the country, provisions, 
factory supplies, infrastructure and other indispensable requirements. 
116 


To give special attention to training the work force to operate the pro- 
ductive capacity put into operation during the 5-year period. 


117 

To give priority to the completion of those industrial objectives that, 
because of the degree of execution reached and the existing level of for- 
eign supply, can be done in the first few years of the 5-year period. 


To carefully examine every contract for new investments. When deciding on 
new investments, to keep in mind those already initiated. 
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To execute those investinents that will have a positive and immediate effect 
on the foreign currency sector. 


To complete the investments contracted under the "payment by compensation" 
system within the time stipulated. 


119 

To initiate new industrial projects in the most basic economic sectors. To 
consider the objectives that contribute to a greater integration of the 
economy and others that insure raw materials or supplies and complementary 
materials for other important production. 

120 

To strictly meet all the objectives of the sugar investment program. 

121 


To give careful attention to the investment process developed in northern 
Holguin Province. 


122 


To give special attention to the construction and assembly projects for the 
first nuclear power plant, insuring the quickest possible start-up and 
assimilation. 


To accelerate and finish the placement projects, studies and plans for new 
nuclear power plants. 


123 


To develop agricultural investments mainly in those sectors where a rapid 
assimilation of their capacity is guaranteed. 


124 


To give investment priority to the projects that gradually answer the needs 
for finishing materials for the construction of housing and other projects 
and that avoid imports. 


125 
To increase national production of equipment, parts and other supplies ne- 


cessary for the investment process based on the potential of the steel and 
mechanical industry. 
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126 


To strictly apply the investment process regulation approved by the Council 
of Ministers and other pertinent provisions. 


V. Territorial Distribution of Productive Forces 
127 


To continue increasing participation of the less developed provinces and 
cities in production and industrial employment. 


128 


To limit location in the city of Havana to new industries or expansion or 
remodeling of existing ones which have advanced technology, producti- 
vity per worker, low relative consumption of water, high bui and em- 
ployment density and environmental protection and which do not negatively 
affect the transportation situation. 


129 


To insure that the projects of technical and social infrastructure in the 
areas Of industrial, agricultural or tourist development correspond to the 
maturation of the principal investments and the planned distribution of 
productive forces. 


130 


To carry out construction for cattle based on the rational exploitation of 
the areas of greater productivity and efficiency. The territorial develop- 
ment of poultry and pig raising must be aimed at provincial satisfaction 
of the planned levels of consumption. 


131 


To implement measures to direct the population migration in the best way 
for economic and social development, achieving an appropriate balance be- 
tween natural resources and the labor potential in each territory. To mod- 
ify present migratory trends based on the premise of balancing migration in 
the city and province of Havana. 







To advocate intermunicipal redistribution within the same province to in- 
crease the population and, therefore, the labor force in unpopulated areas 
of agricultural development. 

132 


To plan the development of cities and towns as a way to res 
territorial level, to the objectives of economic and social development, 
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formulating the general policy and specific measures for the appropriate 
development of the capital cities and other existing urban nuclei and for 
the creation of new cities and towns in the 5-year period. 


The degree of urbanization must reach at least two-thirds of the total po- 
pulation by 1985. 


133 


To strengthen the provincial capitals and develop them as industrial cities, 
improving their employment structure and consolidating them as advanced 
centers of services for the entire province. 


To favor the population growth of the municipal centers, especially the 
smaller ones, through the placement of industrial investments appropriate 
for their characteristics and to develop their role as intermediate centers 
of services for the municipal residents. 


134 


To adapt the development of the rest of the existing urban nuclei to their 
location and economic function as the seat of agricultural and industrial 
population in the area, improving basic services to the tax-paying 
population. 


To favor the creation of new urban nuclei for agricultural and industrial 
development where, because of their location, the existing nuclei cannot 
fulfill that function. 


135 


To insure the outlined migratory policy, the processes of urbanization and 
improved standard of living, the appropriate development of cities and 
towns and the assurance of economic and social development in all terri- 
tories through the territorial distribution of housing. 


1% 


To guarantee, in the territorial distribution, the settlement of industrial 
and construction workers in the industrial development areas and of agri- 
cultural workers in the production areas, also beginning the process of ur- 
banization of cooperatives, according to their size and degree of develop- 
ment. To allocate to these objectives not less than (%) [as published] of 
housing in the 5-year period. 


137 


To improve the supply of housing, especially in the capital cities, keeping 
in mind the present state of the housing supply. To give attention to the 
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allocation of housing for advanced technicians anc professionals who live 
in the provinces. To allocate to this objective a (%) las published) of 
housing in the 5-year period, 


138 


To try to eliminate the imbalances in the provinces and cities in services 
Lo Une people, according to the characteristics of the territory, giving 
attention to the areas of intensive development and population. 


139 


To observe the development of the city of Havana within the framework of 
its master plan covering: the solution to transportation and means of com- 
munication; reconstruction and expansion of the water and sewer and 
expansion and modernization of the networks of commercial, food, social 
and other services in order to achieve balance among the areas of the city 
ard to develop the principal recreational, sports and cultural installa- 
tions of the city. To encourage remodeling, reconstruction and improve- 
ment of the most densely builteup and ted zones and the construction 
of new housing areas with appropriate construction technologies. To attend 
to the city of Santiago de Cuba as the second most important economic, po- 
litical and cultural center in the nation, especially the remodeling of 
housing areas to achieve greater building density and the tion of 
its port and industrial zones within the framework of its master plan. 


VI. Development of Science and Technology 











140 

To place greater emphasis on applied research and works of development 
without affecting basic directed research and basic research necessary for 
the future economic and social development of the country. 

141 


To give priority to directed research to obtain new sources of national 
raw materials and the best use of existing resources. 


142 


fo continue geological prospecting and exploration and to increase ex- 
ploitation of mineral resources. 


143 


To investigate and develop new nontraditional sources of energy and the 
possibilities for more efficient use of known sources. 











ie 


fo Study the increase of efficiency and yields in crops destined for indus- 
ury, @apecially cane agriculture. 


145 


To study the improvement of efficiency in the exploitation of natural re- 
sources, particularly land and water resources. 


146 
To investigate the exploitation of industrial derivatives and by-products. 
147 


To accelerate planning and to construct a nuclear center and give it the 
necessary equipment and suitable personnel for its objectives of study and 
research. To give special attention to the installation of the first nu- 
clear power plant and to investigations related to it in order to assimi- 
late the corresponding technologies. 


146 


To complete the corresponding stages of study of the integral transporta- 
tion plan in order to achieve maximum exploitation of all the means of 
transportation. 

149 


To concentrate efforts, during the 5-year period, for the fulfillment of 
the plan on principal state problems and the development of the subprograms 
of science and technology agreed on within CEMA. 


150 
To guarantee that the international cooperation relations correspond effec- 


tively to the established scientific and technological guidelines in order 
to carry out basic tasks of the national economy. 


151 


To develop the system of scientific and technological information and to 
insure its efficiency. 


152 


To periodically evaluate the results of research and their introduction 
into social practice through supervision of the national economic plan. 
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153 


To formulate a system to finance science and technology within the framework 
of the SDPE, letting enterprises and ministries participate in subsidizing 
their cost. 


154 


To give special attention to the intensive introduction and development of 
electronic computer technology, especially with respect to application in 
the SDPE. 


155 


To structure the Science Amateurs Movement concerning the content and 
sphere of its activities. To continue encouraging support to the National 
Innovators and Inventors Association and the Youth Technical Brigades. 


156 


To intensify work for advancement of the personnel involved in scientific 
and technical research and training new cadres, especially in the sectors 
with greater influence on scientific and technical progress related to the 
national economy. 


VII. Conservation of the Environment and Natural Resources 


157 


To insure the fulfillment of norms and conditions that guarantee conserva- 
tion of the environment and natural resources through the placement of new 
investments. To take similar measures in the existing industries that do 
not have adequate means to exercise this protection. 


158 


To adopt the necessary measures to achieve and guarantee the most rational 
use and conservation of the hydraulic resources of the country, the super- 
ficial sources as well as the subterranean basins. 


159 


To use the land rationally and, in this context, to assign the smallest 
area possible to new construction; to conserve natural resources and re- 
serves in the agricultural area. Urban perimeters and building areas in 
cities and towns must be indicated, intensifying the use of land for ra- 
tional exploitation. The parameters of areas occupied by new productive 
and social building projects must be reduced and financial mechanisms that 
encourage the recovery of land must be introduced. 
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To preferably locate installations of every type on nonagricultural land or 
land with low yield. 


160 


To evaluate the standards for density, design and routes of roads, energy 
networks, communications, etc., in order to minimize the effect on the 
agricultural land fund. 


161 


To study solutions for the replacement, repair or execution of waste treat- 
ment systems, especially in reference to treatment of the more aggressive 
industrial liquid and gas by-products, protecting surface, subterranean and 
coastal water, especially in the city of Havana where this protection is 
more urgent, as much as possible. 


162 


To evaluate solutions to eliminate the effect on the beaches of the extrac- 
tion of sand for construction as well as pollution of the beaches by harm- 
ful substances. To increase reforestation plans for the protection of 
dammed water and rivers and their conditioning and protection for 
aquiculture. 


163 


To protect the flora and fauna of the ocean shelf against pollution by in- 
dustrial waste, oil spills and other similar dangers. 


To maintain the ecological balance and develop new technologies for the cul- 
tivation of species. 


164 


To continue reforestation of the country so that there are species of hard 
and valuable wood and conifers. To define the areas that will 
To accelerate forestry organization and inventory projects. To continue 
maintenance, treatment and fire and disease prevention of the and 
give special attention to conservation and development of fauna. 


VIII. Development of Industry 

An important part of the growth of industrial production during this 5-year 
period is based on the maturation of new capacity; this is characterized by 
a relatively high concentration of investments in the basic sectors of the 
national economy. 


To guarantee that development, the following are generally needed: 
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105 


To apply an investment policy that concentrates ite efforts on the sugar in- 
dustry, energy and the encouragement of important industries for socialist 
industrialization, This policy must also guarantee the creation of new pro- 
ducts of high accumulative value per physical unit and be based mainly on 
the steel, metallurgical, metalworking and chemical sectors. 


166 


To consolidate and improve the management system so that appropriate econo- 
mic management and the rational use of human, material and financial re- 
sources made available to each enterprise are guaranteed. 


167 


To exploit the production and productivity reserves of those industries 
Whose installations have low yields and whose labor force remains underuti- 
lized because of poor work organization, within the resources included in 
the plan. 


166 


To increase production in some industrial sectors like the textile, chemi- 
cal and mechanical sectors through the introduction of additional shifts 
for continuous intensive use of installations and equipment which will mean, 
in practice, the creation of new industrial capacity with minimum 
investment. 


169 


To increase exploitation of present industrial capacity through factory ex- 
pansion, modernization and reconstruction before initiating investments in 
new plants for the same type of production in order to reduce the invest- 
ment expenses of the country, intensify the use of established installa- 
tions and infrastructure, exploit the accumulated technical and labor ex- 
perience and thus encourage briefer periods of maturation of investments. 


170 


To carry Out a systematic policy of maintenance and general repairs that 
guarantees or restores the potential capacity of the units. 


171 


To introduce the most advanced technologies in the strategic industrial 
sectors. 








\7e 


To improve technological processes. To increase mechanization, automation 
and use of synthetics in the productive processes in certain sectors. 


173 
To use and conserve energy rationally until achieving high energy efficiency. 
174 


To develop the national production of equipment and spare parts, including 
pieces of technological equipment and complete factories. 


175 


To create the bases for greater economic integration in the different in- 
dustrial sectors and between this and other sectors of the economy. 


176 


To generally increase the participation of traditional industrial products 
in total exports and to insure the increase of nontraditional exports. 


177 


To increase the quality of products according to the stipulations of stan- 
dardization, metrology and quality control. 


178 
To develop an¢ stimulate marginal productions, particularly those of consu- 


mer goods, by using waste products and by-products. To increase the ex- 
ploitation of industrial derivatives and waste. 


179 
To study the volume and the most rational structure for the production of 
packing materials, keeping in mind the needs caused by the diversity of 


production, and the different alternatives for use in order to provide a 
large-scale solution. 


In the Sugar Industry 
180 


To achieve volumes of production in the sugar industry that guarantee an 
increase of more than 30 percent in this 5-year period compared to the pre- 
vious period. To produce between 10 million and 10.5 million metric tons 
of sugar base 96° in 1985. 











31 


To begin, during the 5-year period, construction of 15 new sugar mills, to 
expand 9 and to modernize 14 of the existing mills in order to reach a po- 
tential daily grinding capacity in 1985 of about 60 million arrobas of cane 
(690,000 tons) and to achieve &-percent exploitation of the same in the 
period of optimum yield. 


182 





To increase industrial efficiency through compliance with technological 
discipline and the execution of investments directed toward rehabilitating 
and modernizing the technical equipment of the mills. To increase the re- 
covery of cane until reaching more than 86 percent in 1985 using economic- 
ally feasible means. To continually reduce the rates of material consump- 
tion during the processing. 


183 


To guarantee that the sugar is produced with the necessary quality and that 
the established standards for protection and storage are met. To organize 
strict supervision and inspection of this. 


184 


To carry out a remodeling program of the basic energy structure of the 
mills to reduce oil consumption, produce surplus bagasse with the necessary 
quality for the development of the industry of derivatives and to decrease 
consumption of electric energy from the national network until reaching an 
equilibrium or the delivery of a surplus. 


In this sense, to make the mills that produce raw sugar but do not supply 
bagasse for other production stop consuming oil and those that supply ba- 
gasse consume a quantity of oil that is the energy equivalent of the sup- 
plied bagasse if it is necessary. 

To solve existing problems in the transportation and storage of bagasse. 

185 

To continue the development of mechanical production for the sugar industry 
which supports its plans for growth. To decrease vhe use of imported equip- 
ment and components and to produce these for export also. 


186 


To expand the sugar refining capacity to make it possible to reach produc- 
tion of 1.2 million to 1.5 million tons at the end of the 5-year period. 
To decrease consumption of raw sugar until reaching a proportion of less 








than 108 to 100 unite of refined sugar. To study the production of other 
types of sugars based on the demand of the foreign market and domestic 
consumption. 


187 


To expand the production capacity of alcohol and to continue the rehabilita- 
tion and modernization process of the distilleries to increase their effi- 
Cliency and exploit installed capacity to the maximum. 


To decrease the consumption of cane juice per unit of production and to in- 
crease the recovery of saccharide yeast. To exploitation of the must 
from the distilleries in the production of tor yeast in order to de- 
crease consumption of cane juice. To avoid pollution of the environment 
by musts as well as residuals from the manufacture of torula yeast. 


188 


to increase production of sugar-cane derivatives and to create new capacity 
determined through studies of economic and market alternatives. 


189 
To give attention to the production or expansion of production of furfural, 


artificial wood boards, pulp and paper, yeast, alcohol and the broad gamut 
of sucrochemical products. 


190 
To create additional storage capacity for raw sugar, refined sugar and mo- 


lasses to maintain sufficient coverage during the harvest period and to 
make the negotiation of foreign trade flexible. 


191 


To apply a better plan for the storage, transportation and shipment of su- 
gars and molasses to prevent the deterioration of these products. 


192 

To consolidate the investment program for bulk sugar terminals. To give 
flexible solutions to the alternatives of shipment in sacks from those same 
terminals. 

193 

To improve the conditions of the sugar industry railroad through a program 


of railway reconstruction and maintenance. To continue the process of re- 
placing steam locomotives with diesel locomotives. 
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194 


To encourage the development of automation of the industrial production 
process. 


195 


fo implement the stabilization of up to 70 to 80 percent of the workers in 
the sugar mills, including technical jobs as well as those auxiliary jobs 
that are recommended for the best fulfillment of the technical jobs. 


To use the stabilized labor force available because of repairs for social 
projects and cane agriculture. 


196 


To introduce an additional work shift or brigade in the sugar industry in 
order to apply the weekly rest system, established for all workers, to this 
labor sector, taking into account extension of the present 


197 


To carry out social plans to improve the living conditions of the workers 
Who live in the sugar mill compounds. Priority attention must be given to: 
the repair of housing; construction of new housing; sanitation; expansion 
of cultural, sports and recreational activities; and improvement of ser- 
vices to these people. 


In the Electric Industry 
196 


To meet the consumption of electric energy within the national system with 
the most appropriate generation structure per plant. 


To introduce the practical measures that permit rational and optimal ex- 
ploitation of the generating plants, especially those of less capacity and 
high oil consumption which go into the so-called "peak exploitation" system. 


199 


To continue improving the rates of technical and economic efficiency of the 
electric industry. To reduce the average consumption of fuel oil per 
kilowatt-hour generated in the power plants by 7 to 10 percent from the es- 
timated consumption for 1980 (272.4 g/Kvh generated from 10,300 
Kilocalories). 








200 


To begin construction of the first 400-500 kilovolt electric transmission 
line, to continue the construction of lines of 220, 100 and 33 kilovolts 
and less which satisfy the foreseen demand for transmission and distribu- 
tion of electric energy and insure the operational flexibility of the 
system. 


201 


To continue and accelerate the construction and assembly projects of the 
Cienfuegos nuclear power plant, insuring the conditions for ~ start-up 
and assimilation in the 5-year period 1986-1990. To begin ...struction of 
the first stage of the nuclear power plant in northern Holguin Province and 
to begin the placement studies and plans for new nuclear power plants. 


202 


To begin exploitation of new power plants in the national electrical system 
with a potential of 1,100 to 1,300 megawatts which will satisfy the maxi- 
mum foreseen demand. To plan the installation of generators of 200 to 300 
megawatts or more. 


203 


To begin construction of the accumulating hydroelectric power plant in the 
central area and the studies on one in northern Holguin. 


To begin placement plans for the accumulating power plant in the western 
part of the country. 


204 


To stipulate the possibilities for installation of small hydroelectric 
plants to exploit the hydraulic resources of the country and to begin exe- 
cution of this program. 


205 
To finish construction of the repair base for power plants and to insure 


that the production of spare parts for electric power plants increase and 
develop, expanding the lines and improving their quality. 


. 


To improve the organization of maintenance work in the generating units, 
facilitating continued reduction in time for maintenance, insuring quality 
and guaranteeing a high factor of availability in the national system. 








206 


To reduce the rates of interruption in lines by 10 percent from 1980 and 
also to reduce by the same percentage the average time for repair of 
interruptions. 


207 


To reconcile the production of electric energy with consumption. To estab- 
lish consumption standards for each industry or service. To save electric 
energy in the residential area through the mass introduction of low con- 
Sumption means of illumination. 


In the Fuel Industry 
208 


To progressively increase the levels of oil exploration and to determine 
the reserves in the explored deposits. To achieve high levels of recovery 
and appropriate exploitation of the deposits. To define specifications and 
characteristics in order to analyze optimal national refining. 


209 


To undertake projects for the definition and implementation of technical 
and economic solutions to refine the planned volumes of national crude oil. 


210 


To increase the rates of refining crude oil through optimal exploitation 
of capacity, achieving maximum levels of recovery of light and medium dis- 
tillates and to decrease refining losses to 1.3 percent. 


211 


To decrease the sulfur content of medium distillates and to improve the 
quality of gasoline, achieving reductions in its lead tetraethyl content. 
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ro achieve high levels of production of liquid gas through its maximum re- 
covery in present and new capacity which will allow more domestic consumers. 


213 
To increase the generation of manufactured gas through the maximum exploit- 
ation of present capacity. To undertake projects to improve and expand the 


existing distribution network. To improve the supply system for domestic 
fuel. 
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To reduce losses and consumption rates. 
214 


To complete the reconstruction and expansion of the Nico Lopez and Hermanos 
Diaz refineries and to achieve their start-up in the middle of the 5-year 
period. To finish the first stage of the new refinery by the end of 1985. 


215 


To increase production of lubricating oils and greases through the rational 
exploitation of existing capacity, to achieve the greatest satisfaction of 
consumption possible through national products and to increase production 
of basic oils to the maximum of installed capacity. To increase recovery 
of used oil. 


216 


To increase storage capacity for crude oil and its derivatives to the re- 
quired levels for consumption and state reserve. In the case of fuel oil, 
the increased capacity must take into account the seasonal nature of its 
consumption. 


217 


To define the most appropriate transportation solutions that respond to in- 
creased imports of oil and its derivatives. To analyze especially the 
situation of the supply of crude oil for the new refinery. To develop the 
national fuel distribution network based on increases in consumption and 
territorial distribution. 


In Geological Exploration, Drilling and Geodesic Projects 

218 

To intensify complex geological mapping and exploration to achieve more 
than 30 percent of geological knowledge of national territory on a scale 
of 1/50,000 and 1/100,000 by 1985. 

219 

To guarantee research for the construction materials industry. To give 
attention to prospecting for mineral resources for subsequent development 
of their exploitation. 

220 


To continue the projects of evaluation and categorization of known deposits, 
completing investigation of those needed for production plans and/or 
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investments during this period as well as for projections up to 1990. To 
give special attention to geological prospecting in the areas near operat- 
ing mining and metallurgical enterprises. 


221 


To intensify exploration projects of nickel mines in the areas of Nicaro, 
Pinares de Mayari and Moa, Baracoa. To do this also with copper, lead, 
zinc, gold and other metallic and nonmetallic mines, the basis for raw ma- 
terials for industry, replacement of imports and increased exports. 


222 


To intensify and consolidate the organization of the National « logical 
Fund Center in order to record, regulate and supervise the gec. gical 
wealth and its rational use and exploitation. 


In Ferrous Mining and Metallurgy 
223 


To insure the completion of the integrated steel plant in Holguin Province 
according to established deadlines. To guarantee the education and train- 
ing of the personnel needed for its exploitation. 


224 


To progressively increase the production of common steel, steel billets 

and finished steel products to reach 1.8 million to 2.0 million tons, 1.6 
million to 1.7 million tons and 1.9 million to 2.0 million tons respectively 
during the 5-year period based on maximum exploitation of present installa- 
tions and the assimilation of the projects of the second stage of expansion 
of Antillana de Acero. 


225 


To carry out the investment program for the third stage of expansion of 
Antillana de Acero for start-up in 1986. 


226 

To assimilate the production capacity of the parts factory for heavy equip- 
ment until attaining its full exploitation by the end of the 5-year period, 
assigning the quantities that exceed national demand for export. 


227 
To begin exploitation of the Merceditas refractory chrome deposit. To in- 


sure the start-up of the new metallurgical plant and achieve production of 
more than 130,000 tons in the 5-year period. 
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In Nonferrous Mining and Metallurgy 

228 

To progressively increase production in the nickel-producing plants of Ni- 
caro and Moa to reach the planned capacity for rehabilitation (22,500 and 
24,000 tons respectively) in 1982 for the former and 1983 for the latter. 
229 

To insure the exploitation of the first and second stage of the Punta Gorda 
nickel plant, now under construction, in 1984 so that it reaches production 
of more than 23,000 tons of sinter/oxide of nickel and cobalt. 

230 


To begin production of enriched sulfur of nickel and cobalt in the Nicaro 
and Punta Gorda plants. 


231 
To begin production of soluble oxide and nickel sulfate in Nicaro. 
232 


To encourage the investment process in the CEMA-1 nickel plant, now under 
construction. 


233 

To increase production of copper concentrate to reach more than 20,000 tons 
during the 5-year period by: reaching the planned capacity of the Jucaro 
mine in 1985; exploiting the new section of the Grande mine plant and ex- 
ploiting the Matahambre mine to Level 44, 

234 


To develop the production of lead, zinc, baryta and pyrite through ex- 
ploitation of the Castellanos mine and plant. 


235 

To finish the research and other studies in the next few years to insure 
the exploitation of the Mantua (copper), Santa Lucia (polymetallic), Delita 
(gold) and Cuerpo 70 (polymetallic) deposits in the 5-year period 1986-1990. 
236 


To finish the research and other studies in the next few years of the 5-year 
period in order to undertake the investment process for the integral 
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expio.tation of lateritic ores and nickel and cobalt refining and metaliza- 
tion during the next 5-year period 1986-1990, 


237 

begin an investment program for the increase and diversification of ex- 
portable stock through the oxploitation of the Los Chivos manganese mine 
and plant and the activated bentonite plant at the Maragua deposit. 


23 





fo Study the possibility of using the high purity silica sand reserves for 
the production o -.cal glass for export and of monocrystalline silica for 
the development of ‘(he electronic components industry. 


(16 Jul 80, pp 4-5] 
Text, .» Nonelectric Machinery and Metallic Products Industries 
239 


To attain a sustained growth in the gross production of the nonelectric ma- 
chinery and metallic producte industries. 


240 
‘O increase production for exportable stocks. Quality must be increased 
til it reaches the parameters required by the foreign market. 


‘ 
,™ 


‘o increase production of agricultural machinery, equipment and implements 
through the exploitation of the cane combine factory and the new capacity 
put into exploitation, developing new lines in order to guarantee satisfac- 
‘ion of domestic demand and generate new exportable stocks. 


ak 


levelop production of new lines of automotive equipment in order to re- 
lace imports and to evaluate the expedience of national production of die- 
enzines. 


increase production of machinery and equipment for the sugar industry, 
.mxcluding substantial parts of sugar milis in order to supply national needs 
and convert this production into one of the basic exports of the mechanical 


4 . , 
nNousuy. 








increase and develop production of steel structures and technological 
equipment, including parts and complete factories, to increase national 
participation in equipment components from investmenvs that will be under- 
taken Curing this period, 


ead 


(oO increase production that supports construction activity such as prefa- 
bricated molds, Lronwork, brass plumbing and bathroom accessories. 


246 

‘oO increase use of the production capacity for stainless steel equipment 
and parts and to include new technologies that guarantee the creation of 
exportable stocks. 


247 


fo expand and develop the production of spare parts to replace mainly capi- 
talist imports and to expand exports to other countries. 


24s 


To increase repairs in the country in order to improve the level of present 
services and to increase the equipment supply. 


2e4y 


» develop production of fishing and recreation boats for export and for 
replacement, increasing the efficiency of the shipyards with the introduc- 
tion of more productive technologies and through specialization and concen- 
tration of types of ships, improving the quality and design based on their 
use and allocation. 


reate a strom base for planning and design that guarantees the increase 
and development of the production of technological parts, equipment and in- 
stallations through the training of skilled personnel, the use of foreign 
technical aid and eventually the acquisition of licenses and patents for 
the development of technologically complex productions. 








i, the Electronics and Electrotechnical Industry 


> | 


To develop electronic and electrotechnical production for an average annual 
growth of 16 to 20 percent in order to satisfy national demand, replace in- 
ports and increase exportable stocks. 


2 
io increase production of durable consumer goods in those lines where the 


Supply from socialist countries does not satisfy national demand, allocating 
part for exports. To develop the production of color television. 


253 


To fully use the production capacity for electric wire and cable in order 
to replace imports, allocating part for export. 


254 


To encourage production of technical means of computation in order to sup- 
ply national demand and to create new sources of exportable stocks. 


255 


‘oO increase the production of accumulators, reaching the maximum capacity 
of the Manzanillo factory, to reduce imports from the capitalist area to the 
minimum and to allocate some for export. 


256 


To increase national integration of electronic industrial production 
through the production of components that, in addition to replacing imports, 
Will menerate new exportable stocks. 


In the Fertilizer Industry 

expand the production capacity of the present granular fertilizer plant. 
Pap wa 
0 modify the production technology of the present mixed fertilizer plants 
in Felton, Nuevitas and the city of Havana and to convert them into produ- 


cers of granular fertilizer in order to increase the availability of this 
product. 











rs0) J 


fo increase production of nitrogenous fertilizers in order to appropriately 
exploit the capacity of the existing complexes in Cienfuegos and Nuevitas. 


260 


To increase production of complete fertilizers until reaching 1.25 million 
vons in 1985 with at least 540,000 tons of nitragenous fertilizers. 


261 

To increase production of insecticides by starting up a plant for concen- 
trated emulsionable insecticides by the end of the 5-year period to satisfy 
agricultural needs. 

In the Inner Tube and Tire Industry 

262 


To increase production of tires based on expansion and specialization of 
present capacity. 


263 

To continue the expansion program for recapping capacity. To reach a re- 
capping level of 3.0 MMU during the 5-year pe ‘.%d as a way to guarantee 
greater efficiency in the use of tires. 

264 


To expand the production capacity of inner tubes in order to replace im- 
ports from the capitalist area. 


265 


‘o begin projects for the diversification of technical rubber products 
through the installation of capacity for the production of belts and hoses. 


In the Pharmaceutical Products Industry 


266 


To expand and modernize existing installations of the pharmaceutical indus- 
try. To develop directed investments basically for the production of ser- 
ums, semisynthetic antibiotics, hemoderivatives and other basic products 

to increase health services, replace imports and increase exportable stocks. 
fo continue maintaining the quality in production of processed medicines, 
especially packaging, and to guarantee appropriate sterility, safety and 
appearance. 














267 


(0 develop production of pharmaceutical raw materiale in order to gradually 
integrate greater national participation in this activity. 


ln the Rest of the Chemical Industry 


2b a4 


To initiate the development of the production capacity for paints through 
the modernization and expansion of existing plants and the installation of 
an intermediate resin plant. 


269 


To develop production capacity for industrial gases (oxygen, nitrogen, ace- 
tylene and argon) in order to satisfy the demand of the national economy. 


To construct a new calcium carbide plant with an annual capacity for 20,000 
tons to satisfy national consumption and to allocate some for export. 


e7c 


To start up a carbamidine resin plant in order to create production capa- 
city for the production of artificial boards made of bagasse in the next 
: “year period, 


271 


'0 expand the installed capacity for the production of soaps and detergents 
and to begin expanding the production capacity of toothpaste in order to 
guarantee the continuity of production in the next 5-year period. 


éTe 


'o analyze the rational use of waste products from plastic resins, consid- 
ering the limited availability of this product. 


7 *2 
« 


cure the progressive increase of salt production to reach more than 
),000 tons of refined salt and 500,000 tons of industrial salts during the 
9-year period, increasing the quality of these products and creating a sur- 
plus to permit refined salt exports by the end of the period. 


-* 
; a) 


study the possibilities of developing national production of plant 
sprays to progressively decrease imports from the capitalist area. 











275 

lo develop new production capacity for sulfuric acid connected with the 
Castellanos pyrite deposit and to maintain the present sulfuric metal plant 
under operating conditions during the 5-year period. 


276 


fo carry out studies to specify future development of chemical products 
derived from sugar cane, 


In the Paper and Cellulose industry 
277 


To increase production of paper and cardboard, using existing capacity to 
the maximum and allocating some for export. 


278 


To increase the quality of all the products of the sector, using bagasse 
pulp and paper and cardboard waste products as raw materials as much as 
possible. 


279 


To modernize and expand installed capacity in the paper and cardboard in- 
dustry. To start up and achieve optimal assimilation of the cardboard and 
Bristol board factory. To give special attention to the Uruguay pulp and 
paper complex in Sancti Spiritus and to watch that its construction and as- 
sembly stages are strictly followed. 


280 


© guarantee production of corrugated cardboard packaging and multilayer 

packaging to satisfy the demand, especially for export, through maximum 
exploitation and expansion of existing capacity and the execution of new 
investments. 


In the Furniture Industry 
281 


fo improve the supply of home furnishings for the people using available 
production capacity through increased work shifts and modernization. 


282 
To increase production of mattresses, modernizing and expanding existing 


production capacity. To use textile waste products as much as possible to 
replace linter and cotton. 
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233 


‘Oo decrease Consumption of plywood, cut wood and paint by using nationally 
produced artificial wood boards in newly installed capacity to produce home 
furnishings and in present factories for school and institutional furniture. 


ie) 


fo improve quality and develop new furniture designs, seeking the use of 
other types of materials in order to save on wood consumption. To link 
these designs with the solutions of projects. 


285 


to increase production of parts for school furniture in order to increase 
the available stock for replacement and repair of this type of furniture. 


In the Construction Materials Industry 
286 


To reach production of at least 4,9 million tons of cement in 1985 and to 
decrease the rate of fuel consumption in the industry. To expand the as- 
sortment of qualities, introducing the prodction of special cements for 

specific uses. To continue studies for the production of Portland cement. 


To increase production of asbestos cement sheets for increased use in walls 
and roofs and to develop the production of ceramic elements to meet the 
needs for wall construction. 


e3 


‘o adapt production of prefabricated elements as well as concrete posts and 
pillars to construction and assembly requirements. 


289 


To decrease the rate of cement consumption in this industry and to revise 
proportions based On quality and granular nature of dry goods, the quality 
‘ff cement and other measures. To reduce the rates of consumption of asbes- 
tos fibers, dry goods, wood and reinforced steel for concrete. 


290 
To study alternatives of use of the different construction materials that 
can replace each other without harm to quality in order to decrease total 


costs, especially in foreign currency, and to regulate the investment 
process. 
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29) 
fo Continue research on new construction materials that help accelerate 


construction and to increase the quality and level of efficiency of the in- 
dustry iteelf. 


29e 


To create industrial and technological conditions for the production of re- 
fractory bricks for general industrial use. 


293 


To stimulate production in local construction industries in order to im- 
prove construction repairs and maintenance as well as to carry out certain 
types of local construction. 


294 


fo appropriately mechanize extraction in marble and granite quarries and 
quarries of other decorative stone. To expand capacity for processing this 
stone with technologies capable of exploiting the present waste products of 
the quarries and to produce lighter materials. 


295 

To insure that the deposits are exploited based on established guidelines, 
especially in the quarries for cement raw materials, dry goods and gypsum, 
as well as to improve the use of equipment at the extraction sites. 

296 


To give special attention to the fulfillment of export plans for construc- 
tion materials, especially cement. 


In the Glass and Ceramic Industry 
297 


To meet the requirements of the national economy for glass packaging and to 
allocate some for export. 


To begin the installation of new lines of bottle production during this 
period with start-up planned for the 5-year period 1986-1990. 


298 
lo develop the production of sheet glass starting with the expansion and 


modernization of present capacity and to start up a new plant which should 
produce 6 million square meters of 2mm glass in its first stage. 
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299 


lO modernize the production of glass piping and ampules to insure the nec- 
essary quality for the pharmaceutical industry. 


300 
To expand the Holguin factory to increase production of sanitary fixtures 


in order to satisfy the requirements of housing construction and maintenance 
as well as export demands. 





301 


To increase production of glazed tile and sanitary fixtures and to improve 
their design in order to satisfy national consumption and promote exports 
of these products. 


In the Textile, Clothing and Leather Industry 
302 


To increase production of fabrics from 65 to 75 percent compared to the 
5-year period 1976-1960. This must be achieve. through the installation 
of the Fourth Textile Worker Brigade and maximum Ss of existing 
and future capacity, reaching production of some 325 in 1985. At 
least 75 percent of the amount produced in the 5-year period must be fabric 
for personal and domestic use. 


303 


To study the possibility of achieving increased fabric production capacity 
based on modernization of the present textile factories and to begin con- 
struction of new textile capacity with start-up in the 5-year period 1986- 
1990, evaluating the best production balance between knitted fabrics and 
woven fabrics. 


304 
To increase the supply of nationally produced yarns for ready-made knitted 


articles to at least 6,800 tons in the 5-year period in order to replace 
imports from the capitalist area. 


305 


To define the strategy to be followed in the exploitation of the production 
sapacity for kenaf sacks, keeping in mind the supply of agricultural fiber. 
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306 


TO increase the degree of exploitation of the production capacity for sisal 
rope and twine to increase the exportable stocks and to study the best bal- 
ance between natural fibres and synthetic fibers. 


307 


(Oo attain maximum production of spare parts and accessories for light in- 
dustry so that the mechanical bases for the weaving and textile complex 
reach production capacity of 80 million square meters of fabric. 


308 


To increase produc ion of ready-made knitted and woven articles between 25 
and 30 percent compared to the 5-year period 1976-1980, reaching a produc- 
tion of some 200 million units in 1985 through modernization and expansion 
of existing capacity and the implementation of a double shift system and 
280 days of work in the shops adapted to this objective. To examine the 
possibility of work in the home, 


To create new production capacity in the support industry to replace 
imports. 


309 


To begin construction of new capacity for ready-made articles to be started 
up in the 5-year period 1986-1990, keeping in mind the most appropriate 
production balance. 


310 


To diversify designs and to improve the quality of clothing based on fa- 
shion. To carry out studies with specialized organizations to determine 
the optimal balance between the woven and knitted clothing and the struc- 
ture of the assortment based on the demands of the people. 


311 


To give special attention to production, design and assortment of appropri- 
ate clothing for laborers and other urban and rural workers based on their 
normal occupations. Priority will be given to work clothes for the sugar 
industry and agricultural work. 


312 
To modernize and expand the capacity of the tanning industry in order to 


assimilate the planned increases in the supply of cow and pig leather. To 
jevelop new technologies to diversify the assortment and improve the quality 
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of processed skins, emphasizing softness. To expand the use of pigskin 
in the production of shoes and saddlery. 


313 


To increase production of shoes at least 14 percent compared to the previ- 
ous S-year period. To reach production of at least 23 MM pairs of leather 
shoes in 1985 through the implementation of double shifts and a 280 workday 
system in the suitable shops as well as through the modernization and ex- 
pansion of existing capacity and development of the support industry. To 
improve the quality, design and sizing based on demand and fashion. 


TO produce an average of 6 million pairs of rubber and fabric shoes 
annually. 


314 


To exploit the waste products of pelts and sole leather to the maximum 
through the use of the capacity of the conglomerate plant and to study the 
necessary investments for industrial exploitation of the rest of the waste 
products of the tanneries. 


315 


To reduce consumption standards for natural skins for the production of 
shoes, considering the limited availability of leather in this period. 


In the Food Industry 
316 


The activity of the food industry must be directed toward increasing satis- 
faction of the demand of the people for its products through better quality 
and appearance, facilitating food preparation in the home, achieving 
greater integration with the agricultural sector for the achievement of 
maximum efficiency in production, optimizing yields of raw materials in 

the productive process and extending the use of the time available of the 
industry to the maximum, achieving greater yield from basic stocks and 
creating sufficient capacity to industrialize available agricultural 
products. 


317 


To direct the development of the food industry toward fulfillment of the 
following objectives: 


To improve technological processes; 


To diversify the assortment of products; 
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To introduce into production the achievements of science and technology, 
developing techniques that permit the best preservation of food products; 
and 


To incorporate more value for the raw materials in the industrial process. 
318 


To decrease imports from the capitalist area of powdered milk for the milk 
industry. To achieve this objective through the increase of shipments of 
fresh milk from national livestock and the maximum potential for imports 
from socialist countries. 


319 


To evaluate the most economical alternatives of industrial production, pre- 
servation and consumption which permit the milk industry to assimilate 
cyclical surpluses in the supply of fresh milk. 


320 


To expand or adapt existing capacity for grain milling and to have new in- 
stallations for wheat milling stabilize their production and achieve the 
required levels of efficiency in order to replace wheat flour imports with 
bulk wheat. 


321 


To achieve greater industrial yields in the meat industry by optimizing 
the processing and use of by-products. To introduce new technologies that 
lead to production of greater volumes of food using the same quantity of 
principal raw materials. Lines of production that guarantee delivery of 
the pigskin in appropriate condition for more integral use in the leather 
industry must be considered. 


322 


To create the conditions for progressive introduction of glass packaging 
to replace tin plate when it is justified economically. To gradually in- 


troduce new packaging and to improve appearances. 
323 


To carry out the program for integral development of industrialization of 
citrus fruit. To introduce new systems and methods to package the pulp, 

eliminating losses and increasing savings of tin plate. To increase the 

multiple use of factories in order to increase the useful time available 

to the canned fruit and vegetable industry. 
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To increase efficiency in the use of fishing capacity of the fishing fleet 
in general, the ocean trawlers particularly, and to increase processing 
on board. To improve consumption by the people and to insure increased 
exports. 


325 


To develop integral exploitation of the fishing resources of the shelf to 
the maximum, determining its potential, the proportion of exploitation that 
will insure the progressive increase of reserves and efficient exploitation 
of the underexploited reserves, particularly tuna, shellfish and other tra- 
ditional species. 


326 


To increase industrial exploitation of lobster, shrimp and other fishing 
products, encouraging new exportable stocks based on raw materials from 
marine resources and insuring the exportable quality of industrialized pro- 
duction as much as possible. 


327 

To improve the supply of fish for the people, increasing processing on land. 
The study of other ways to process fish must be continued, increasing its 
use and the use of other marine products in order to expand the assortment. 
328 

To develop the extensive cultivation, reproduction and capture of fresh- 
water species until reaching at least 25,000 tons in the 5-year period, 
completing the determination of the usable potential of inland waters and 
their maximum exploitation possibilities. 

329 


To improve the economic efficiercy of the fishing industry, particularly in 
the extractive rroduction, in order to achieve profitability. 


330 


To expand the study of forms of linking wages to work in the extractive ac- 
tivity, including processing on board, which stimulates increased yield in 
the basic stocks. 











331 

To specify the maximum potential in the present fishing zones and the eco- 
nomic conditions and agreements for fishing operations in the exclusive 
economic zones of other countries. 


In the Beverage and Tobacco Industry 





332 


To modernize and expand the alcoholic beverage industry to insure the con- 
tinuity of its development after 1985. 


To improve the quality, appearance and assortment. 
333 


To increase the supply of alcoholic beverages for export to the maximum of 
the capacity which will be available from the beginning of the 5-year per- 
lod. To improve the appearance and to diversify the packaging and assort- 
ment, including rums with high alcohol content. 


334 

To undertake remodeling, expansion and modernization of the existing brew- 
eries without affecting the present levels and to produce at least 35 mil- 
lion cases of beer in 1985. 

335 

To reach production of at least 60 million cases of soft drinks in 1985 


through modernization of the industry, better exploitation of the capacity 
and new factories in areas with low levels of per-capita consumption. 


336 

To study the gradual introduction of new beverage packaging, mainly of 
beer and soft drinks for national consumption, which is most advantageous 
economically. 

337 

To construct two bottled mineral water plants. 

338 

To recover and stabilize the production of cigars, leaf tobacco, cigar- 


ettes and other products. To improve their quality and to achieve figures 
that equal or surpass traditional levels of export and national consumption 
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increase tourism | eveloping Speci@sized Lourism and increasing the 
jai. y @nd variety of recreation. 


: | and Laprove the supply, quality and appearance of the stores for 
ternational wists. the supply of Cuban products must be substantially 
wreased, The necessary mechanisms to stimulate specialized industry and 
local industries to produce articles of superior quality for international 


LA | . Ls Wiad ie. intr duced. 


increase the number and level of training courses for personnel involved 
in international tourism, placing special emphasis on the selection and 
training of guides, and to increase the level of skill in all related 


iituras eve .opmen' 


he mai bdDjectives of the agricultural sector, during the 5-year period, 
uve | neure the established levels of food production for the people, t« 
increase the exportable stocks or raw materials for processing, to favor 
greater exploitation of industrial installations that depend on agricultural 
raw materials and to increase productions that replace imports, principally 
thos the convertibdie area. 


tive: ist be achieved mainly through progressive increase of 


aer’ ix wal yields, increase of the productive efficiency of livestock, 
the growth of th ittie herd, the increase of the area under exploitation 
al the dest exploitation human and material resources. 
ra iSKS are the development of the production of sugar 
is , les and other produce with a simultaneous in- 
ft *s ‘ 
ie ba tas: is to achieve the improvement and most effi- 
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| rease the ievei of efficiency of veterinarian services thro the 
application of modern methods for diagnoses, prevention and control of 
livestoc< digeases, jo achieve the increase and diversification of produc- 


tion and quality in veterinarian medicines. To complete and perfect the 
net wv r - ; sideli he ' s' ,abdorat ries in the country. 


estab. en prophylactic measures against the principal contagious diseases 
like Druceilogis, Luberculosis, parasitism, African swine fever, ek. 


© continue working to obtain @ new race of milk cows in the long term with 
Suitable productive conditions adapted to our environment. To consolidate 
the animal genetic projects and to extend the use of artificial insemination. 


J36 


study the effectiveness of the mechanization of all crops, seeking to 
reduce the ‘ime needed. To continue increasing the rate of mechanization 
Sugar cane and to take firm steps to achieve major progress in vegetables 


establish machinery organization methods that insure correct exploita- 
tior machanization as well as increased productive efficiency. To com 
the maintenance and recovery base of the technology and expedite 
mechaniams of techn.cal and material supply for it. 


tractors and implements to achieve, at the end of 
the period, a@ composition which agrees with production needs. To increase 
the number of powerful tractors to achieve greater energy exploitation and 
to improve the implemen’ ‘tractor relationship. 


we reforestation of the country in the mountainous areas and 
rs, Jam, valleys and marginal agricultural iand. To accelerate 
yentat.on of organization and development projects of the integral 


i Aericultural and Livestock Production Activities 


Suppay Vv mes of cane to the sugar industry to guarantee approximateiy 
=—day harvests in each mill during the S-year period baged on f! 














perat.omal standards. That volume must reach between 7.5 billion and 7.8 
biliion arrobas of cane in 198, 


SO. 


increase the planted cane area to about 145,000 caballerias and the irri- 
waled areas to at least 55,000 caballeriag. 


v7 


umprove the handiing of stalks and varieties in order to eliminate the 
ufferences in age as well as in time for sowing and cutting, guaranteeing 
high-quality raw materials for industry. 


Se 


0 Obtain sustained increases in the icultural yield of cane in order 
to reach yields of between 70,000 and 80,000 arrobas per caballeria na- 
tionally in the ljs64<95 harvest. The increased yields must be reached 
through the use of appropriate agrotechnology, the increase of the exist- 
ime population on cane plantations, the strictest demand for quality in 
work and the prevention of excessive burned cane. 


ome provinces must reach 90,000 arrobas per caballeria by 1984-85. 
* 


guarantee thal the cane plantations remain clear of grass throughout the 
year.  .o improve the agrotechnical work of land preparation, sowing, clear- 
mt, cultivation, fertilization and other work, emphasizing the quality of 


neure that there are established seed banks in every cane ente prise 
trict Based on Ube production of basic seeds in the experimental sta- 
ne of toe Sugar-Cane Research Institute. To continue the program t 
‘roduce new varieties, making sure that they meet the indispensable agro- 
technical requirements and are resistant to ingects and diseases. To apply 
is policy | rotect cane production against possible effects and to foliow 


eS i at ao Sneu : r are it each var .e. y* 


’ Sr * wer 
~ ee 


lily exploit existing irrigation installations and to obtain a 
more thar ),000 arrobas of cane per caballeria in the irrigated 











mplete the territorial program for cane agriculture and to improve its 


>) @ 


structures in order to achieve complete exploitation of available resources 
and stremethen the technical and administrative situation of the cane 


enterprises. 


nue consolidating mechanization of cane cultivation. For this ob- 


LS. t ve, t .5 noeceveary tu ; 
Optimally prepare the areas for mechanized cutting; 
rain and retrain opera‘ors, mechanics and leaderyhip personnel; 


improve organizational and communications conditions; 


Insure the supply of spare parts to facilitate quick repair of breakdowns 
that occur during the use of the machines; 


increase the yield per combine and total yield to about 9,500 arrobas and 
gradually introduce a double shift per machine; and 


Reach to 65 percent mechanized ¢ ing of cane by 1985. 


x 
wivance the integral program of mechanization of cane agriculture, es- 
pecially sowing and other tasks that are done totally or partially by hand. 
xhieve 30-percent exploitation of the usable time of agricultural ma- 

hinery until reaching optimum exploitation. 
x 

re that the cane reach the sugar mills clean and fresh within 26 to 
» Now's al ter t oe 


gradually decrease the proportion of Durned cane. 


: 


then and consolidate cane enterprises that will supply cane to 
the | in of LO guarantee that they have the volumes of cane that 
tle eed from starteup until -ompiete maturation. 














wleguately exploit the workday established for cane agriculture. To ap- 
ply a system of wage bonuges to stimulate efficiency in all tasks. To use 
regular agricultural workers as the basis of the iabor force to cut and 
harvest cane and to avoid, as much as possible, mobilization of urban 
workers. To establish an appropriate wage system to help consolidate this 
rerular work force. 


fo achieve greater stability of the work force for cane agriculture through 
unproved Living conditions and working conditions. Special attention will 
be given to the construction of new housing for cane agricultural workers. 


work on the progressive qualification and training of local leadership 
personnel or those directly responsible for cane agriculture such as the 
Lot and district chiefs in order to increase their cultural and technical 
levels. There will be efforts to give these workers an intermediate tec?- 
nician degree for its equivalent of a practical technician. The policy o! 
appointing agricultural engineers to be in charge of these responsibilities 
n selected areas will begin. 


radually establish integral brigades in the cane enterprises. 


achieve the growth of the cattle herd, principally cows, through in- 
Sec births of approximately 70 percent through the artificial insemina- 
| stem. To reduce the mortality in all categories, especially in 


lv: ncorporate heifers in the reproduction system at the average 
we Of ‘ns. Special emphasis must be given to the gradual decrease 
the dir Ount system and the creation of indispensable conditions in 


wa. installations for young or developing livestock as well as im- 
nt of their feeding and handling. 


> 


ij prodiwtion in the state sector to reach Setween i.1 dil- 
mi }.3 Diilion liters in 1955. To increase the proportion of lace 

z cows in the total number of milk cows. To increase the rational 
ivaliabdble food. 




















reach production of at least 340,000 tons of beef on the hoof in 1985. 
(oO increase the average weight of slaughtered animals through an increase 
in daily weight gain. To rationally use honey and protein supplements 
allocated for these objectives. 


7% 


fo continue Lmproving nutrition conditions for cattle, basically through 
increased production and quality of pasture and forage, guaranteeing the 
introduction and spread of the best species and the necessary agrotechnical 
attention, To exploit all the by«products of the sugar and food industry 
to the maximum as well as the waste products of agricultural production 
which can be used for these objectives. To supply the animals with water 
in the quantity and quality they need. 


379 


fo reach at Least @5,000 tons of pork on the hoof in the state sector in 
1985. To use liquid feed as the food base through appropriate energetic 
work to collect all food waste. To increase efficiency in reproduction, 

to reduce sortality, to achieve better conversion and to increase the aver- 
aye weignt of slaughtered animals, also seeking new national sources for 
pig food ani introducing those that have positive results. 


continue increasing the Supply of slaughtered poultry. To reach 80,000 
© 8,000 tons in 1985. To introduce new lines of commercial hybrids that 
give minimum average wae of 1.5 Ke at the commercial scale and conver- 
sion of feed into meat o 5 Kg in fattened chickens at the end of the 


supply about 2.3 billion fresh eggs in the state sector in 1985 and to 
ncrease efficiency in the rates of egg-laying and conversion of feed into 


plete exploitation of the capacity of the beef, poultry and 


luction centers, giving special attention to maintenance and re- 
permit appropriate exploitation and conservation. To seek simpler 
imi more economical construction solutions in the new installations, keep- 


mind the future possibilities of mechanization, especially in poul- 











ip 4 


ile 


'o develop conmerete studies to define the medium and long-term development 
policy for livestock, especially cattle, pigs and poultry, in the peasant, 
cooperative or private sectors and to define the relationships between 
these and the state enterprises. 


ie 


(fo reach production of 1.7 million tons of feed in 1985 with the starteup 
of two new factories and modernization of existing ones. To improve the 
process of unloading, storing, producing and distributing feed. 


ln Cultivation of Vegetables, Citrus, Tobacco, Coffee, Rice, Beans, Fruit, 


Etc. 


4 pat 


-O increase production of vegetables and produce during the S-year period 
through accelerated improvement and introduction of the : .st vromising va- 
rieties. To apply the established technical norms more efiiciently to in- 
crease yield per area and to exploit available resources to the maximun, 
especially irrigation. 


i- 


~~ 


> reach approximately 1.6 million tons of vegetables in 1985, mainly em- 
ohasizing high-yield crops Like the potato, malanga, banana and yucca. 10 
write a plan for sowing and harvesting which guarantees an adequate supply 
the people every month. To insure that some 6,000 caballerias have 


ipply 600,000 tons of produce by the end of the 5-year period. To cone 
nirate main efforts on the tomato because of its major participation in 

this volume. To guarantee that approximately 2,000 caballerias are irri- 

vatec by the end of the 5-year period. To harvest produce during the 

or ime, soWing appropriate species and varieties for this season. 


ntisue the development of the citrus program to reach production of 
* 1.3 million tons in 1985. To export more than 600,000 tons of fresh 
fo improve the agrotechnical situation of existing fieids, making 
r the delays in construction of irrigation systems and developing 
tivation procedures to improve the quality of the fruit. 








[oO encourage Cultivations that improve the balance of species and varieties 
based on the demands of the foreign market. To reach about 13,000 caba- 
lierias of citrus by the end of the Seyear period. 


Joy 


consolidate the tobacco area in some 5,00O caballerias. To attain yields 

of between 250 and 260 net quintals in 1985 and production of more than 
55,000 tons, efficiently using irrigation. To substantially improve the 
juality of leaf tobacco and to achieve 30 percent exportable quality to- 
bacco from the crushei tobacco. To adopt the necessary measures to elimi- 
nate or reduce to the minimum the effects of fungus diseases on seed beds 
as well as on fields. In the field of research, to direct main efforts 
toward finding varieties resistant to blue mold while not altering the 
quality of the Havana cigar. To guarantee greater stability and speciali- 
zation in the work force and to expand and improve the existing curing 
capacity. To continue creating and consolidating tobacco cooperatives. 


390 


fo Continue with the coffee recovery program by encouraging new areas and 
renovating and rehabilitating coffee plantations. To place special empha- 
sis on carrying out all agrotechnical work on time and with the necessary 
quality and to proceed with the introduction of new varieties with high 
productive potential. To insure an annual growth of 4,600 tons of gold 
coffee so that production of about 46,000 tons is reached by 1985. To in- 
crease installations for pulp extraction, introducing more advanced tech- 
nologies in drying and increased production and export. To continue im 
provire the socioeconomic conditions of the workers and peasants involved 
in this production in the mountainous areas. 


ntinue the consolidation and development of rice areas so that produc- 
, OF between 630,000 and 640,000 tons (wet hull) is achieved in 1985. 
It is necessary construct and maintain efficient irrigation systems, to 
expand flooding to all land that will accept this technique and to increase 
mechanized planting 


relocate and install drying sheds for increased production. 


weite and execute a plan for bean production based on the strictest ap- 
plication of technology in irrigated areas, adeouate piant protection and 
seed varieties with high productive potential in order to gradually de- 
crea: mports from the convertible area through national production. To 


reach about 35,000 tons of beans by 1985. 











393 


To formulate a program of soybean production in order to improve the level 
of plant protein for Livestock development. Tris objective will lead to 
increased processing of oil for human consumption. This program must sup- 
ply 30,000 to 40,000 tons by 1985 so it is necessary to sow about 3,500 
caballerias, basically in the livestock enterprises and in rotation with 
other crops in the state and peasant sectors. 


394 


(o continue developing fruit production with emphasis on mango, guava, pa- 
paya and coconut, exploiting all idle areas. Shipments to industry must 
reach approximately 235,000 tons. The pineapple plantations must increase 
for larger fresh and processed exports, reaching production of 60,000 to 
70,000 tons and an area of about 500 caballerias. 


395 


(to increase production of kenaf by increasing yield and decreasing lost 
areas. TO guarantee rotation of the areas based on established norms. 


396 
To reach production of approximately 11,000 tons of honey. 


. my 
Ss. 


‘Oo increase the productive contributions of the land in the peasant sector 
by continuing to develop the formation and growth of agricultural and live- 
stock productior cooperatives. To strictly observe the principle of volun- 
vtariness and to promote its economic and social development as a way to 
increase the efficiency of the sector and to guarantee production of those 
lines where the peasants have an important role. 


[17 Jul 80, pp 4<5] 

[Text] X. Development of Construction 

[In order to carry out the investment program for the S-eyear period, the ef- 
ficiency of construction must be increased, the periods of time for plan- 


ning, construction and assembly must be reduced and the quality of the 
work must be improved in general. In this sense, it is necessary: 


-o expand the material and technical base for the major part of industrial, 
construction and technological projects in the country. 














improve projects in order to reduce the area, weight and volume of pro- 
jects, decrease the conswaption of materials and replace imports as much 
as possible. Using these criteria, to review present repetitive projects 
and to write and implement project standards. 


4QO 


‘Oo apply mechanisms that insure prior information and subsequent evaluation 
and approval by the Cubans of projects contracted with other countries for 
the purchase of complete factories. To insure that the mentioned projects 
are adapted to the characteristics and conditions of our country and pos- 
sible excesses can be controlled in time. 


401 


‘o encourage the development of typification and to increase its applica- 
tion in projects. 


402 


lo decrease the use of wood in construction and to reduce the consumption 
of cement and reinforced steel in concrete. 


403 


‘fo introduce the use of asbestos cement sheets in walls and roofs of indus- 
trial buildings, warehouses and other new construction as well as ceramic 
elements in order to lighten construction. To promote the replacement of 
wood in shop carpentry with aluminum, glass, concrete and steel. 


404 


© continue working on industrialization of construction. To use tradi- 
ional methods and means at the local level and in the areas for rural 
>ooperatives. 


405 


- 


reduce present rates of fuel consumption for which there must be studies 
on elaboration and implementation of Cuban standards for illumination in 
Lhe execution of projects and the use of solar energy in buildings, basi- 
sally for replacement of artificial illumination and water heaters. 


406 


‘o strengthen activities tied to the poroduction of housing and urban plan- 
ning. To introduce economic solutions, keeping in mind the family struc- 
ture, the environment and the feasibility of reducing the construction area 
per housing unit. 








ey | 


to maintain a stable policy of conservation and recovery of construction in 
order to slow down the deterioration of the construction fund and recover 
buildings and projects in bad condition. 





40s 


lo apply the SPUC (Single Budgetary System for Construction] to all projects 
to be executed. To establish technical, economic and price indices based 
on budgets (SPUC) for typical and repetitive projects. 


409 


To begin gradual implementation--as contractual relations between enter- 
prises are established--of payment for construction and assembly by fin- 
ished project, through the establishment of a credit system to finance the 
construction process. 


410 


fo increase the productive use of construction equipment and improve work 
planning. To organize a double shift of work for equipment in the projects 
that need it. 


41) 


/ encourage work organization. To increase organization of the work force 
n specialized crews and brigades and to increase the application of wages 
by agreement. 


412 
‘o finish at least 190,000 housing units during the 5-year period. The 
Ministry of Construction will build 170,060 of these; it must reach 57,000 


in 1985. To increase repair and maintenance o* existing housing units. 


increase hydrology projects by 50 percent compared to the previous 5- 
uw period and to allocate two-fifths of these to the city of Havana. 


‘O finish hospitals, homes for the handicapped and for the aged as well as 
polyclinics and dental clinics through approved stages of execution. 








4) 


fo carry Out maritime dredging and construction projects in the ports. To 
achieve maximum exploitation of existing construction equipment for this 
obo jective. 


416 


To adopt measures that guarantee rational exploitation of the sources of 
superficial and subterranean water. To place special emphasis on increas- 
ing the use of capacity for collection, storage, transportation and dis- 
persal as well as existing irrigation systems. 


417 


fo comply with measures that insure the complete and regular maintenance of 
hydraulic and hydrological projects. 


418 


To consolidate and expand the present markets of construction abroau. To 
improve the organization and efficiency of construction abroad. 


419 


To formulate an SI [Integral System] for teaching of construction special- 
ties and jobs to insure the skill that the cadres, technicians and workers 
need. 


420 


To encourage scientific, technical and research projects in this area on 
what are considered major state problems. 


XI. Development of Transportation and Communications 
421 


To achieve sustained increases in passenger transportation by the different 
means of transportation U'wrough maximum exploitation of existing capacity 
and new incorporation, consequently improving the mobility of the people. 
To reduce the number of passengers per trip and offer several options to 
the user. 


oa“ 


ta 


To guarantee better aaierence to schedules of all transportation means, 
especially railroads and commercial aviation. To achieve better punctual-- 
ity in the planned departure and arrival schedules. 


3 














423 


to develop as much as pousible a@ policy of replacement, standardization and 
balanced increase of vehicles which has a positive influence on 4 more ra- 
Lional exploitation and operation of the different means of transportation. 


424 


Te encourage the gevelopment of freight containerization in the different 
systems of transportation, consequently increasing the efficiermy of the 
Operations, To give priority attention to the completion and starteup of 
the loading anc unloading centers in order to reduce work expenses in these 


activities. 

425 

To complete studies of the in system for urban transportation in the 
city of Havana and to begin applying it. 

426 


To satisfy the demand for freight transportation by automotive and railway 
means, increasing the participation of the latter in the traffic structure 
of MITRANS [Ministry of Transportation). 


427 


To continue the reconstruction and modernization of the Central Railroad, 
including its extension to the provinces of Pinar del Rio anc Guantanamo, 
with priority and in an accelerated form, linking all the provinces and 
principal ports by reconstructed routes. 


To construct railway accesses needed by industrial projects. 


To continue the reconstruction process of secondary railways with heavier 
traffic. 


425 


To accelerate remodeling and expansion of the railroad shops to guarantee 
full use of their capacity with a better organization of human and material 


resouwces. 
42> 


To satisfy the requirements of maritime transportation and port operations 
caused by foreign trade, according to the plan. To increase the partici- 
pation of the fleet itself compared to the previous 5-year period, giving 
special attention to its growth through purchase options and increased 


Fig 














yield, [o increase the exploitation of port capacity and to significantly 
reduce delays in operations. 


4 


To continue expansion and modernization of the principal ports 
try in order to assimilate the increased freight in 

ticularly exports. To complete and start up 
tral repair base for port technology. To reach a capacity of some 24 mi 
lion tons of dry cargo in 1985. 


~ 
' 


431 


To intensify the use of the maintenance and repair capacity of the Casa- 
blanca shipyard in order to better eT the demand of the national mer- 
chant and specialized fleets, significantly reducing expenditures in for- 
eign currency. 


432 


To continue developing commercial aviation through the expansion and par- 
tial renovation of the fleet with modern equipment. To increase the levels 
of exploitation and traffic on the present routes and to promote the es- 
tablishment of new commercial routes as a source of foreign currency. To 
give special attention to tourist transportation. 


433 


To guarantee, in its first stage, the existing technical aviation areas of 
the Jose Marti Airport with their respective requirements which will assi- 
milate the necessary technical services based on the number and diversity 
of airplanes planned for the air transportation fleet. To expedite the 
projects of the final technical complex and to increase the capacity and 
efficiency of the basic airport installations. 


434 


To increase the efficiency of the air transit services and aeronautical 
communications, introducing the planned facilities for safety and aid to 
aeronautics. 


43 


To achieve greater use of flight hours through increased productivity of 
agricultural aviation. 


To improve planning for the demand for these services and to create the 
conditions at the airfields to improve the economically feasible distance. 




















436 


To finish the construction, assembly ana start-up of 1,600 km of cable, 

85 percent of the total amount of the investment in the main coaxial cable 
Lranamission system for national .ong-distance communications, 

437 


jo continue the sustained increase in automating national long-distance. 
To have 75 to 80 percent of all calls be automatic by 1985. 


438 


To reach a national telephone density of 5 telephones per 100 inhabitants 
by 1985, increasing the proportion of these allocated to to the people. 


439 

To continue improvement of communications between the economic entities of 
the country. To reach 4,500 Telex subscribers in the 5-year period and to 
extend RENTI (TELEX-TOX Information Network] to all municipalities. To ex- 
pand the data transmission network to seven national computer systems. 

440 


To increase radio transmission capacity by medium waves and transmission 
of national television in order to reduce the areas without service. 


44) 





To expand and modernize the different international communications systems, 
fixed services as well as maritime mobile services. To increase installed 
capacity for international radio transmissions by 2,250 kws. 


44e 


To develop the postal system through the execution of an appropriate in- 
vestment process throughout the country to include buildings, technical 
means and modern operating systems. To construct and equip the national 


postal complex. 
443 


To increase the quality of communications services. With respect to mail, 
telegraphs and press, to comply with delivery times of letters, telegrams 
Se oe ee 2S eee Dg D -ty oe 
terrupted te calls; and with respect to radio and television, to 

increase the reliability and quality of transmissions. 











Xil. Development of Education and Culture 


In Education 
aa 


To continue working on the improvement of the national education system. 

To continue increasing the quality of education. fo achieve a higher level 
of training for teachers and professors and to improve material and organi- 
zational conditions. 


445 


To make sure that the young revolutionary students and workers with greater 
merit and better individual behavior be given advanced education. 


446 


To increase the quality of educational work and guarantee systematization 
of all factors in order to achieve the appropriate multilateral and bal- 
anced formation of the communist personality of the new tions and 
the — of anything contrary to the principles socialist 
morality. 


447 


To achieve satisfactory quantitative and qualitative promotion and to in- 
prove enrollment rates in all types and levels of education which will per- 
mit a sensible increase in cyclical retention. To give special attention 
to cyclical retention in primary education in the rural and mountainous 
zones. To increase the enrollment rate of the school-age population up to 
16 years of age, placing special emphasis on those from 13 to 16. 


4he 


To improve the application of the revolutionary concept concerning the link 
between study and work as an instrument of integral formation of the new 
generations. To increase the number of primary students connected with 


school gardens. 


To strengthen the organization and improve the material conditions of the 
rural school system. To appropriately organize the productive work of the 
rural school systen. 


To apply the link between study and work, strictly observing economic prin- 
ciples, as an element of training for the students and as a contribution 
to the national economy. 














449 


lo observe the material suitability of camps and appropriate discipline in 
the awe ; ing system to guarantee appropriate living and recreational 
conditions. 


450 


To develop scientific and technical clubs as well as other activities that 
permit appropriate vocational tra and professional orientation of 
Studentsa; all the production and service organizations of the country must 
participate actively in this. 


451 


lo contiaue increased political, ideological, scientific, technical and 
pedagogic training of the teaching personnel as well as promotion of the 
ny -g-~-A,- the system needs. To give special attention to de- 
grees for teachers in intermediate education and to the developwnent of 
courses at the Central Advancement Institute. 


452 


To improve the material base of the educational centers in the country. To 
pay special attention to the care and maintenance of laboratory and shop 
equipment as well as the entire material study base, especially textbooks. 


453 


To quantitatively and qualitatively increase scientific pedagogic research 
Which is indispensable for the qualitative progress of the national educa- 
tion system. To develop the Central Science Institute as an in- 
stitution through which the mentioned research is carried out, directed 
and supervised. 


454 





To encourage the objective to reach maximum enrollment of adolescents and 
youths in the ninth grade of general, polytechnical and labor education 
during the 5-year period. To consolidate the established capacity for 
boarding students for the intermediate level of the different types of edu- 
cation during this period and to give special attention to technical and 
professional students. 


455 


To increase the incorporation of 5<year-old children in preschool. To ex- 
pand the double school session in primary education, an indispensable re- 
quirement to increase the quality of education as well as to extend the 




















network of semiboarding students at this level. To give special attention 
to the development of primary education in the rural and mountainous areas, 


456 


To increase special education schools so that the greatest possible number 
of children and youths with physical, mental and behavioral problems re- 
ceive specialized attention, To increase capacity for boarding and semi- 
boarding students in this type of achool, 


457 


To continue developing adult education for workers and housewives. To sup- 
port the efforts to meet the goal of the Workers Movement to increase to 
the maximum the enrollment of workers in the ninth grade. to give special 
attention to the cultural and technical advancement of women. To achieve 
a greater increase and the greatest expansion possible of technical and 
professional education with the creation of different forms and courses for 
the technical training of active workers in the production and service 
centers. 


456 


To increase the quality of the training of skilled workers and intermediate 
technicians who are trained in the technical and professional education 
centers of the regular education system and to increase the number of gra- 
duates during this 5-year period. Production and service organizations 
will actively participate with the Ministry of Education to write text- 
books, plans and study programs, to place teachers, to deliver specialized 
equipment and maintenance and to give practical knowledge and skills to the 
students. To begin experiments on the possibility of transferring the ad- 
ministration of specialized industrial and technical centers to the re- 
spective sectors of the economy. 


459 


To increase the quality of the educational process in children's institu- 
tions. To achieve better exploitation of the existing capacity and to 
take measures that guarantee better territorial placement of new 
installations. 


460 


To increase advanced education enrollment, working at the same time to im- 
prove the quality and fulfillment of the plans for the communist training 
of the students based on the principles of Marxism-Leninism, socialist mor- 
ality and patriotism and proletarian internationalism. 
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461 


fo substantially increase the effectiveness of the daytime and regular 
courses for worxers, To find the correct balance of educational activi- 
ties, experimentation ard research. To graduate 120,000 advanced profes- 
sionals from national centers, 


462 


To improve the material base of the advanced education centers and to ad- 
vocate the creation of the necessary capacity for the assimilation of the 
proposed increases. To give special attention to the care and maintenance 
of laboratory and shop equipment for teaching and rosearch and the comple- 
tion of textbooks. To continue working on textbooks by Cuban authors. 





463 

To continue stimulating the political, ideological, scientific, technical 
and tra of the teaching personnel as well as the promot.on 
of scientific cadres required by the subsystem, taking into con- 
Sideration the supply that the Student Assistants Movement can provide. 
464 


To give attention to the development and improvement of the postgraduate 
education subsystem. The structure of specialties in this subsystem must 
agree with the socioeconomic development of the country. To provide places 
for 100,000 professionals in postgraduate courses, an average of 20,000 per 
year, with 75 percent coming from professionals in production and services. 


To promote studies to obtain scientific degrees, in accord with the socio- 
economic development of the country, depending on the specialized c>cupa- 
tion of the candidate. 


465 


To continue improving the labor ties of advanced students based on the 
principle that productive work is essentially related to professional 


training. 
466 


To improve the organizational and leadership structure and to give atten- 
tion to the improvement of the specialization structure and the network 
of centers based on the socioecanomic development of the country. To cone 
tinue improving the study plans and programs. To work so tnat those who 
teach technical courses have the necessary practical experience to trans- 
mit theoretical knowledge based on reality. 
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467 


To study the possibility of establishing school dining rooms or services of 
this type through the food enterprises of the local people's government or- 
gans in order to provide lunches for nonboarding students in primary, sec- 
ondary and intermediate education when their parents and other relatives 
work and they cannot attend semibom*ding schools or receive scholarships to 
boarding schools. 


In the Cultural Field 
465 


To favor the broadest use of the installed cultural capacity as well as 
the capacity that will be created in the 5-year period, emphasizing the 
qua) ity of artistic functions and cultural services of theaters, art gal- 
leries, houses of cuiture, libraries, museums and other cultural centers. 
To comply with measures for the recovery and broadest use of the national 
cultural inheritance. To continue working on the restoration of monuments 
and memorials. 


469 


To work to strengthen the artistic movement in order to attain high levels 
in all performances to respond to the growing demands of a people who in- 
crease their cultural level each day. 


To continue and expand the international projection of our culture through 
the participation of writers and artists in seminars, tours and events in 
other countries. 


470 


To encourage improvement of the Art Amateurs Movement, giving priority to 
students and coordinating the necessary factors for technical advice by 
instructors as well as the most effective use of monitors and activists. 


471 


To improve the art education subsystem and increase its efficiency through 
increased rates of retention and promotion. To start up the vocational 

an professional art schools planned for the 5-year period 1981-1985. Also 
to facilitate the introduction of art education courses in the national 
education system for the integral training of children and youths. 


472 


To emphasize cinematographic quality and improve exhibits, favoring the 
import of films that, through their content, contribute to the training 
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and development of the personality in accord with the principles and tasks 
of the construction of socialism in our country. To study the possibility 
that some of the newly constructed cinematographic installations have 
Staging capacity for multiple and rational use as weil as to restore tlese 
conditions in suitable existing installations. 


473 


To improve the publishing system and improve the existing printing base, op- 
timizing its use to increase production of books and other publications and 
to guarantee texts for education especially. To expand and insure the tech- 
nical and material base for the production of records, cassettes, tapes 

ar sheet music, to develop the production of musical instruments, to en- 
cc wage sculpture and to support the development of the cinematographic in- 
dustry by improving its technical installations in order to create condi- 
tions for increased exports of these cultural goods. 


474 


To initiate and develop a system that combines the efforts of the Ministry 
of Culture and the Cuban Radio and Television Institute in order to create 
new mass media options for our people through the production of documen- 
taries especially designed for television, video tapes of appropriate 
events and cultural programs of all the artistic fields. 


a1 the Sports Sphere 

475 

To continue developing the participation of the people in group sports. 
The levels to be attained in the 5-year period must be established based 
On optimization of the available material and human resources for this 
activity. 

476 


To promote better execution of high-yield sports in each one of the ele- 
ments that make up the pyramid of development. 


477 
To improve the quality and increase physical education services. 





476 


To improve and expand the participation of the people in physical culture 
and recreation programs. 
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alo 


To increase the number of sports teachers and specialists. To improve 
their systematic advancement and more rational use. 


480 
To intensify the use of sports installations. 


To favor the most rational use of existing ones and those that will be es- 
tablished during the 5-year period, insuring strict exploitation of the 
time devoted to physical education and sports in the educational centers. 


Rauio, Television and the Press 
43) 


To continue the development of radio and television, expanding the techni- 
cal base and the programming quality. To carry out studies for the planning 
and subsequent execution of a telecenter. 


482 


To continue efforts aimed at the modernization of the newspaper printing 
installations in order to concentrate efforts, to guarantee the most ra- 
tional use of the material base, to imorove the quality of printing and to 
facilitate the distribution mechanisms as an effective way to insure the 
political and ideological work of the mass media. 


483 

To outline plans to facilitate the eventual establishment of the technical 
and material base for printing a daily newspaper and, later, other national 
publications by the photocomposition system. 

XIII. Development of Public Health 

404 

During this 5-year period, the scientific leadership of public health must 
be improved, incorporating the international experience acquired in this 
field, especially that of socialist countries. To increase the quality of 


institutional medical care. The establishment of the emergency care system 
including home care must have priority. 


485 


To develop discussion and promotion of the bases of socialist medical eth- 
ics among medical students and professionals in order to increase the 
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quality of humanitarian work with patients and their relatives as well as 
the general conduct of the health worker in society. 


486 


To develop an epidemiological health plan that guarantees effective control 
against internal as well as foreign diseases and epidemics. 


487 


To expand hospital services in order to reach a minimum rate of 5.2 beds 
per 1,000 inhabitants in 1985 with rational distribution of the increases 
in order to decrease the imbalance that exists now in the provinces. The 
planned expansion must guarantee educational capacity for the planned in- 
creased enrollment in the medical science schools and the health polytech- 
nical institutes. 


488 


To analyze the technical and economic feasibility of decreasing the invest- 
ment costs per hospital bed in the 5-year period, examining the possibility 
of expanding present installations among other options. 


The need to construct smaller polyclinics to offer services to small popu- 
lational nuclei must also be analyzed. 


489 


To expand primary care to the people through the start-up of new polycli- 
nics. To create conditions to increase work shifts in the existing in- 
stallations in order to achieve greater use of the capacity and to incor- 
porate all the polyclinics in the community medical care program. To con- 
tinue increasing the number of dental clinics in order to offer the people 
specialized services that are not provided in polyclinics and hospitals 
with dental service. 


490 

To reach a rate of 1 doctor per 500 to 

2,050 to 2,100 inhabitants in 1985 and to increase the training of interme- 
diate health technicians. 

49) 


To expand social welfare services in order to benefit a larger number of 
the aged and handicapped. To achieve better care in these institutions. 
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49e 


To direct research on problems of biomedicine, basically for practical ob- 
jectives, closely related to the improvement of the health organization 
as well as the introduction of new diagnostic and therapeutic means, plac- 
ing special emphasis on protection of mothers, children and workers. 


493 

Priority must be given to the future plan for training doctors, dentists 
and intermediate health technicians; measures must be taken to guarantee 
the development of an integral educational process. It must be possible 

to graduate professionals and technicians with high scientific, political 
and ideological quality and with the human sensitivity needed in this field. 
494 

To orient the development plans of the pharmaceutical medical industry dur- 


ing the 5-year period toward stabilization of the production of medicines, 
their uniform distribution throughout the country and improved quality. 


495 

To provide medical and welfare installations as follows: 

To finish the hospitals now under construction, giving priority to those 
in Pinar del Rio, Manzanillo, Contramaestre, Santiago de Cuba, Sancti Spi- 
ritus and Moron; 

To create a network of hygienic and epidemiological centers; 

To increase the network of polyclinics, including labor clinics; and 


To construct medical schools and health polytechnical institutes to guaran- 
tee intermediate and advanced education based on hospital capacity needed. 


XIV. Domestic Trade and Services to the People 
496 


To increase retail trade by at least 3 percent a year as well as to in- 
prove its structure. 


497 


To make the Ministry of Domestic Trade, the wholesale and retail enter- 
prises and basically the ICIODI [Cuban Institute of Research and Orienta- 
tion on Consumer Demand] intensify work to learn the demands of the dif- 
ferent segments of the population by territory and season in order to make 
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those products that are most in demand reach the retail network. To im- 
prove contractual relations between the enterprises in order to be able to 
reject produstion that does not comply with the standards of quality, as- 
sortment, Si.e or are out of style, obsolete or do not comply with other 
agreed upon requirements. 


498 


To expand and consolidate the system for inspection, audit, verification 
and control in wholesale and retail trade, units of commercial services and 
the entire system of this ministry. 


499 


To intensify work for the industry to achieve a substantial increase in di- 
versity of design, assor*ment and model, to have production respond to the 
Size needs of the people, especially in clothing and shoes, and to produce 
fashionable articles. Also t» achieve production based on the needs for 
quality, size and assortment of work clothes. Domestic trade at all levels 
must make greater demands for quality control. 


500 


To expand and improve the quality and levels of personal and domestic ser- 
vices provided for the people, increasing and adapting the capacity based 
on demand and the ownership of equipment by the people. To achieve greater 
organization and use of present capacity, increasing services to the home, 
nighttime hours, the sale of parts and other methods that aid and expedite 
services other than through the state. To establish contiols--by the Min- 
istry of Domestic Trade--that guarantee the maintenance of services, espe- 
cially for domestic appliances. 


501 


To encourage the application of the self-service system in the city of Ha- 
vana and other capitals and to intensify work with the industry as well as 
with wholesale warehouses and retail trade in order to introduce and guar- 
antee prepackaging systems for all food and industrial products possible 
with the objective of achieving better conservation of quality, facilita- 
ting marketing and decreasing losses that occur in the retail network from 
excessive handling. 


502 


To continue and intensify work aimed at achieving improvement in the qual- 
ity and good treatment of the public in food services as well as in trade 
and general services. To introduce reliable indicators to measure the de- 
velopment of this activity and to apply organizational and disciplinary 
mechanisms. 
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203 


To achieve better sales management at all levels of tne trade system in 
order to reduce inventories to the minimum established for food products 
as well as for industrial products. 


To stabilize the levels of supply in the food network, to reestablish the 
popular networks, to attain greater exploitation of supplies in the public 
food centers as well as the social food centers, to encourage optional con- 
sumption systems in the worker and school dining rooms and to climinate 
waste, 


To encourage the recovery, renovation, expansion and maintenance of the re- 
tail networks, improving refrigerated establishments including the installa- 
tion and use of fish market equipment as a way to improve services to the 
people, particularly in new communities. 


504 


To extend the network of freely sold products and price variation in the 
parallel market, itemizing them in the annual plan, in order to progres. 
sively eliminate the regulated supply of products. To continue making 
Sales systems and procedures flexible, facilitating the purchase by th 
people of products and repair parts. 


905 


To encourage development of the marketing of products of local industries, 
giving special attention to the production of utensils for the home as well 
as craft articles for export. Marketing of the marginal production of ar- 
ticles obtained through the use of trimmings and waste products from 
leather, pelts, wood, cardboard and other raw materials must be encourawed. 


506 


To apply commercial and economic mechanisms that contribute to the develop- 
ment of the peasant free market and stimulate marginal production of agri- 
cultural products with broad popular demand in cooperatives as well as on 
private land. 


To increase state marketing of agricultural products, improving the admin- 
istration of supplies as well as the usefulness, selection and classifica- 


tion of products, creating an appropriate network of agricultural markets 
capable of maintaining a stable supply of good quality which reduces losses. 


507 


To improve the lodging capacity for national tourists and to satisfy the 
needs derived from domestic demand for traveling through the best 
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exploitation of available capacity, the expansion, reconstruction and con- 
étruc’ion of hotels and tourist villas. 


508 


To create conditions to encourage excursions and to increase the supply of 
recreation at beaches, hotels, villas and tourist centers in general, in- 
motes epeete efficiency in the use and preservation of these 

ins tions. 


XV. International Economic Relations 


During the next S-year period, international economic relations includ 
commercial and financial relations and economic, acientific and 
cooperation must be expanded and deepened. To fulfill this objective, it 
is necessary: 


510 


To expand and stabilize exist markets for traditional exports. To open 
and consolidate markets for y promoted products. To insure maximum in- 
come in foreign currency in those operations. To meet the deadlines for 
delivery of Cuban exports. 


511 


To systematize the economic evaluation of the 
and new stocks, taking into account the net 
be obtained. To apply the most appropriate market 
niques as well as the recommendations of the 
text, to continue expanding the sale of sugars as 
the country and to promote markets for products deri 


512 
To continue developing construction abroad as well as other related ser- 


vices such as construction and technological projects, feasibility studies, 
bid evaluations, advice, technical assistance, etc. 
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514 


To appropriately organize maritime transportation of exports and imports. 
515 


To study and carefully select the best bids for imports in order to minimize 
expenditures in foreign currency, particularly with respect to those from 
the capitalist areas. 


516 


To guarantee that the delivery dates for products from foreign suppliers 
meet the requirements of the national economy so that the supplies enter 
the country at the right time and with the stipulated quality. 


To systematically complain about lack of fulfillment of contracts with for- 
eign suppliers and demand indemnization for damages. 


517 


To continue strengthening the structure, organization and specialization 
of Cuban organizations and enterprises that carry out international econo- 
mic relations, especially in the field of exports and economic, scientific 
and technical cooperation. 


518 


To consolidate the establishment of economic calculation and contractual 
relations in the enterprises involved in foreign trade. In the case of 
exporting enterprises, to guarantee quick and efficient collection. To de- 
fine and apply a policy for financing exports when necessary, adapted to 
the economic possibilities of the country. 


519 


To carry out studies on the establishment of a banking institution or of- 
fice specializing in foreign trade. 


520 


To give priority attention and to control the operation of the joint inter- 
governmental committees for economic, scientific and technical cooperation, 
especially the existing ones with socialist countries. To emphasize on 
their agenda the basic interests of development based on the Single Plan 
for Socioeconomic Development. 
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52) 


To insure that the import of complete factories and industrial equipment is 
done with the greatest efficiency in contracting as well as in the delivery 
of supplies within the time agreed on and in the necessary sequence. 


522 


To limit contracts for foreign technical assistance as much as possible, 
using a4 criterion of maximum austerity. To optimize their use so that they 
are not used as merely a skilled work force. To avoid recontracting for- 
eign specialists because of lack of fulfillment of the investment schedules. 
To use the potential of Cuban technicians and specialists to the maximun 
and to guarantee that these acquire knowledge from the foreign technicians 
and specialists during the time they are in the country. 


523 


To guarantee the fulfillment of government commitments to give free techni- 
cal assistance to the countries with the least economic financial re- 
sources as an expression of the Cuban people's policy of internationalist 
solidarity. To increase technical assistance to those countries that have 
economic and financial resources and can pay for these services and also to 
increase the shipment of Cuban technicians, international organiza- 
tions, to work basically on projects financed by these organizations. 


524 


To maintain and strengthen the principles and the entire system of trade 
relations already established with socialist countries, especially with the 
Soviet Union. To extend those just trade relations which constitute one 
of the indispensable bases for the development of the national economy, es- 
pecially concerning sugar exports, oil imports and imports of basic goods 
for industrialization. 


525 


To systematically analyze and evaluate the lists of import and export pro- 
ducts. To insure necessary supplies for the national economy and to exploit 
the possibilities that those markets offer for the promotion and sale of 
Cuban merchandise. To increase the participation of products from the so- 
cialist area in imports to the country. 


526 


To develop economic, scientific and technical bilateral relations with so- 
cialist countries, especially with the USSR. To improve the coordination 
of plans with the socialist countries for the 5-year period 1986-1990 as 

one of the fundamental activities of all foreign relations of the country. 
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527 


To work to achieve forms of coordination with the socialist countries 
through bilateral plans of specialization and cooperation in production for 


the longer term (10 to 15 years), including a general plan for development 
of the productive forces based on economic integration, 


528 


To extend 4 or of the appropriate organization and other Cuban 
state levels in CEMA in order to advance economic in tion with the mem- 
ber countries. Also to intensify Cuban participation the economic or- 
ganizations under CEMA. 


529 


To promote more active participation of the countries in CEMA in 
fic programs for longeterm cooperation proposed for Cuba 1 
nickel, etc. Also to negotiate the participation of Cuba 
specialization and cooperation, mainly in metal 
construction industry as well as in the production of spare parts and dif- 


ferent types of equipment including electronic computer equipment. To ex- 
pand exports to these countries based on planned development. 


530 


To continue the analysis of Cuba's participation in investments in other 
CEMA countries in order to insure needed raw materials. 












Fe) and 
the use of Cuban workers in countries that need labor viable based 
ob‘e-tives of socialist economic integration and the guarantee of raw 
terials and other products needed for the national economy. 


532 


To exploit the possibilities for obtaining financing through the financial 
institutions of CEMA such as the International Bank for Economic Coopera- 
tion and the International Investment Bank. 


533 


To intensify negotiations to obtain financial, material and technical re- 
sources for development as donations or soft credits from different coun- 
tries and appropriate international organizations for cooperation and 
financing. 
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lo exploit the possibilities for obtaining financing through governmental 
organizations and agencies to aid development. 


534 


To achieve maximum exploitation of financ methods, presently in use and 
to develop the use of new types of financ loans including loans to fi- 
nance imports of intermediate goods or capital goods, giving special atten- 
tion in this last case to the method called "purchase with payment in pro- 
ducts from the plant" or simply "by compensation." 


535 


To give special attention to economic cooperation with Latin America, par- 
ticularly with the countries in the Caribbean area. To study bilateral and 
multilateral programs of economic complementation that strengthen the state 
sectors and are mutually advantageous. In this sense, to continue partici- 
pating in multinational Latin American enterprises that might be consti- 
tuted within the framework of SELA (Latin American Economic System). 


536 


To promote trade and technical and economic cooperation with developing 
countries in Africa, the Middle East and other geographic areas. 


537 


To sign contracts of economic and industrial cooperation with developed 
capitalist countries in areas of mutual interest. 


538 


To actively participate in UN economic organizations and in appropriate in- 
ternational economic organizations. 


339 


To elaborate and defend appropriate theses ,within 
outlined by Cuban institutions and in coordination 
countries, in the UN forums that will be devoted 
strategy for development for the third decade and 
To emphasize the effort, in the demands for 
the effocts of unequal trade. To insist on 
tional monetary system that takes into account 
international community, particularly those of 


540 
To 
at 


: 
z 







work to obtain a flow of financial, material and technical resources of 
least $300 billion at real values of 1977 for the developing countries. 
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541 


Te act strongly in favor of - pare of action concerning economic co- 
ined 


operation with the Movement of Countries. 
he 
To give special attention to the preparation, zation and development 


of the Sixth UNCTAD meeting proposed for Havana 1983. 


7717 
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CUBA 


MACEO EMIGRE YOUTHS FAULT U.S., EXTOL ‘PEOPLE'S GOVERNMENT' 
Havana JUVENTUD REBELDE in Spanish 20 Jul 80 p 6 
[Article by Juana Maria V. Sol) 


{Text} The Third Contingent of the Antonio Maceo 

Brigade worked on construction in a Havana town; toward 
Matanzas, Cienfuegos and Villa Clara; and at every 
opportunity talked with our workers, CDR(Committees for the 
Defense of the Revolution) members and townspeople. High- 
lights follow. 


Approximately 90 young Cubans who are members of the Third Contingent of 
the Antonio Maceo Brigade spent over 20 days in Cuba. These young people 
live in various cities of the United States, Puerto Rico, Mexico, 
Venezuela and Spain. 


We talked with them about their construction work in the town of Ariguanabo, 
conferences on political and mass organizations, visits to industrial 
areas, social assistance centers and the Ismaelillo Pioneer camp. This 
permittted us to observe every impression and gave us a good idea of 

the group's efforts to understand the true essence of the revolution. 


If someone were to ask them what they think of our Cuba to today, what it 
means to them to come here to learn about the society from which they 
were uprooted, their comments would exceed the space allowed for these 
columns. 


During talks with them, we often perceived the way in which the capitalist 
society has been shaping their personalities; and that is one of the basic 
reasons which impelled them to leave that society in search of the country 
in which they were born and which is stigmatized as a curse. 


Here is a conversation I had with a young female worker from Boston: "I 
was taught in school, and at hom: in accordance with Christian principles, 
such as man should be good; however, when I look at life I realize that 
being good means voluntarily submitting to the outrages and dehuman- 
ixation of an all-out struggle for subsistence, and I began to get 


ly 








frustrated, When I learned what life ia like in Cuba I understood that 
man can be good, I discovered that man can have a better future but 
thac social change is necessary. I aleo now know that I cannot do much; 
however, I will talk with others about the meaning of socialism, about 
what I have seen and experienced here,..." 


Marise! Major left the country with several favorable impressions of the 
revolutionary process; however, she was eubject to the tradition of 
acceding to the wishes of her parents and ‘hw was unable to fulfill her 
wish. She is now living in Miami and is unemployed. 


"I am impressed by everything I have eeen, especially the textile complex. 
I visited the facilities of a similar factory in Brazil which, it was 
said, was going to be the largest in Latin America and therefore could 

not be compared with this one, a comparison which could not be made 
because it cost a great deal of money. This one is worth a great deal. 


"Another thing that impresses me ig the i egration of women into the 
working world, Thie can be seen in the a) amic role they have in various 
tasks. That was something I could see in my own family where all the 
women have their work. They are university students; however, that does 
not mean abandonment of their role as women in the home but rather that 
they do everything,... In no Latin American country does one experience 
the ambiance prevailing here, an ambience of respect and assistance." 


Alira Munoz was born on a farm in Pinar del Rio. Her memories of child- 
hood come back again with singular tenderness when she looks upon the 
beloved countryside. When she returns to the bus after visiting the 
community of El Tablon, in Escambray, she comments in amazement on the 
progress made in rural Living. 


She points out details such as the existence of a medical center for 
emergencies, the school and the opportunities for study; she talks about 
conditions at the Gustavo Aldereguia Hospital and almost subconsciously 
explains her difficulties in enduring medical treatment and concludes: 
"I feel that all this was not even in the dreams of the peasants." 


Every scene is a stimulus for the group's sensibilities. On the bus, 

they relax and play at hiding things from one another; they tell jokes 

and laugh freely. Someone comments that it is not always possible to enjoy 
oneself in this manner, and another replies: “It is because we are in 
Cuba." 


However, one of the group remains silent and even scowls much of the time. 
"Wnat is wrong with you, Tony? Are you not enjoying yourself?" In 
answer, he merely shrugs his shoulders. We go over to talk with him. 

His name is Antonio Fernandez, a construction worker living in Miami. His 
father died in 1959. He was an architect and took part in the 26 July 
Movement...; however, Tony only remembers isolated details. 
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"What did you think about the documentation on Playa Giron?" He was not 
able to answer quickly because he does not speak much Spanish; however, 
he explains with a combination of worde and gestures: "I was very upset, 
very upset." "Why?" I insist. "Because they said that the people here 
are oppressed, that the people did not want this government; but I see 
that this is not true. The people are united and do as they please." 


Conversation is an effort for him, and he does not have the vocabulary 

to express himself; however, we may infer that there has been an assimilation 
of the situation. I continue to be concerned about Tony, a 25-year-old 
worker without many opportunities for advancement in a place about which 

he himself says: "I feel I am not part of that society; I do not have 

much to do with the people in it. I do not even have the same benefits 

as others." 


Being with this group is an unforgettable experience because I am able 
to get an exact interpretation of alienation in capitalism. At the end 
of the conference on the organization and structure of the People's 
Government, which was chaired by its secretary, Jose Aranaburo, Maria 
Elena Gonzalez, a resident of Miami, asks to be recognized. 


She is surprised at having witnessed the relations in Santiago de Cuba 
between a delegate and the people. Her family filed a complaint, and he 
then visited the barrio to explain why there was no water and the steps 
which had been taken. 


What is a normal occurrence for us was for her almost "ideal." "In the 
United States," she remarked, "such a relationship has not existed in 
the 3 years I have been voting in elections; and I still do not know the 
channels for filing a complaint or requesting something." 


Maceitos and Pioneers 


The visit to the Ismaelillo Pioneer camp in Cienfuegos gave a happy note 
to the tour. In that camp are the Maceitos, the small sons and daughters 
of Cubans who were born abroad. It seems strange to us to observe that 
in these cases Cuba continues to be the fatherland, with its culture and 
customs transmitted to them by their parents and that the prestige of 

the revolution gives the people a certain amount of rapport with foreign 
countries. 


Those responsible for the Maceitos are for the most part teachers who are 
devoting their vacation time to bringing these children to Cuba. They 
also organize study groups for them in which they speak to them about 
Cuba and keep them informed about the history, development and symbols 

of the fatherland. 





Mayra Rosello, from the International Committee of Maceitos, gives a 
brief explanation of the importance to them of helping the children to 
find themselves, to understand why even in a social context in which 
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they are absorbed they have different behavior and custome and the 
opportunity of encountering another approach to human relationships. 


"We identify with them," she emphasizes, “because we went through the 
harsh process of unadaptability to exile and the search for explanations 
to our problems. The experience with the first contingent helped use a 
great deal in knowing ‘who am I'...helping them to be more secure in 
themselves." 


There are many huge, and an indomitable happiness during the embracing 
of the children, at seeing them happy. There is a great fuss around 
Angelita, who is 7 years old and the smallest of the Maceitos. 


"I feel good," Mari Lauri Osorio explains. "I like everything. The 
Pioneers are very friendly and make us quickly have high regard for 
them. I like the way they play and the way they know how to behave, to 
be disciplined when necessary. I have great admiration for them." 


Alvaro Somohano: "I like all this very much. Back there they told me 
that in Cuba all the children could go to school and there wae no hunger. 
I did not believe much of that; but it is the truth, and everything is 
very fine. For that reason, I would like to come back again. Back 
there we do not have camps; the clubs are private and not just anyone 
can enter. This is very fine." 


A Different Reality 


The presence of the children always leaves deep imprints on our sensibi- 
ties, from the bright blue eyes of Mari Lauri, the naivete of Angelita 
to the vivacious reactions of Alvaro, which makes us think about them. 


Since his arrival, Andres Gomez, a member of the brigade's directorship, 
has displayed serious concern for the fate of the children who left the 
country via Mariel, some of whom were without relatives to take care of 
and protect them. He is very concerned and continues to think that the 
children are not responsible for their acts.... 


"Before coming here, I learned that there were about 350 unaccompanied 
children in Florida. They are at the mercy of institutions which respond 
to a society for which they are a problem. We are familiar with the 
traumas and difficulties they are facing and those they will face because 
from the very beginning they are being given the feeling that they are 
undesirable persons. 


"Here, the children are made intelligent; back there, they are made 


brutish, as the reflection of the system's characteristics. From childhood, 


they are led into consumerism; and the most serious situations are 
experienced by those who are not even in an economic position to buy what 
they have had inculcated into them. 
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"Bac there, the children never learn to speak well; they never learn 
how to think," 


In the Heart of the People 


The days we are sharing with them, observing the sincerity with which 
they speak of their lives becawe they are laborers, office workers and 
studente and are enduring the vicissitudes conditioned by a society 

in which everyone has to resolve his own problems, have been a real 
lesson. 


Particularly when we 8. them making an effort to understand the purpose 
of everything that is done. Many of them did volunteer work for the 
firet time the benefits from which did not go into the pocket of one 
person but into the pockets of many. Quite often they thought about 

the gigantic effort necessary for the construction of the factories, 

the Villa Clara textile complex; and I quote a comment made by Ricardo 
Cobian, a professor and poet residing in Puerto Rico: “Every effort 
and sacrifice which may have been made is very small in comparison to 
the results." 


The schedule of visits was extensive: free afternoons to visit relatives 
and friends and to exchange views with friends, to learn how work is 
done inside a CDR. 


Love increases and the need to continue doing things for the revolution 
grows. Nothing has greater impact on man than justice; nothing else 

has moved him more than social justice. For that reason, there is one 
fixed thought in the minds of members of the brigade; "Continue to 
struggle for the suspension of the blockade of Cuba as the best contribu- 
tion of those of us who have not had the opportunity of building socialism 
together with the people." 


This is not just a formal statement. The proposition is sound, but 

this position is not exempt from risks and social pressures, including 
the breakup of families. Attacks by terrorist bands which are harassing 
our fishing boats is a sword of Damocles over our heads. Therefore, the 
sharing of our risks, the defending of our convictions with such firmness 
and making them their own, gives the brigade members a place in the hearts 
of the people. 
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